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Introduction

Uganda Cricket Association (UCA) still maintains the lead role in promotion and development of the game of Cricket in the country. It is affiliated to the National Council of Sports, and is now an Associate Member of the International Cricket Council (ICC), the game’s world supreme governing body. UCA is also a Founder Member of the Africa Cricket Association (ACA). All this has been achieved through strategic planning, the tireless efforts and sacrifices made by its members and supporters. It is therefore important for UCA to consolidate and improve on its achievements by establishing, realistic and strategic plans that encompass all its activities.

In 1994, UCA prepared an elaborate Five Year Development Plan. A mid-term review and update was carried out in 1997, and adopted in 1998 to cover the next five years.

 UCA’s attainment of Associate Membership of the ICC has guaranteed some income from it which the Association must set strategies to encourage other donors to help it progresses its game towards the next level of status in ICC, One Day Internationals (ODI). The challenge is how best and how fast UCA can attain ODI status, which in itself will result into a drastic increase in the grants from ICC for further development.

The spirit of this Five Year Development Plan (FYDP) 2003-2007, is targeted to the attainment of ODI status in 2006 then UCA can participate in the Cricket World Cup of 2007!!In this respect, the FYDP is a detailed narrative of what the Association needs to do in order to attain ODI status. 

Back to home

The Plan has been structured along the following key programmes:  

(a) Mini Cricket Development Programme 

(b) Schools Development Programme

(c) Cricket Academies

(d) Women’s Cricket

(e) Games, Grounds and Umpiring 

(f) National Team

(g) Administration

It is UCA’ s sincere hope that it will achieve the objective detailed herein, and therefore the 

Association appeals to all for any possible assistance towards achieving its goals.

Review of Previous FYDP

The following is a brief review of each of the programmes:

1.1 Mini Cricket Development Programme

This is one programme that registered most success, and certainly much more than could have been ever imagined. At the start of the previous period, only two primary schools (in Kampala) were involved in the game. The target was to increase the number by two every year, in Kampala and Jinja which would bring the number todate to say twenty.

The rate of growth prior to 1999 was more or less as planned. When UCA received its first direct grant from the ICC in 1999, it dedicated a substantial portion of its resources to this programme and has continued to do so to date. The result is that currently, the programme boasts of 120 primary schools in 15 towns/districts scattered all over the country. Furthermore, the teachers in the respective districts have instituted District Associations that run their district tournaments, coaching and other related activities.

UCA has continued to offer training courses for coaches, provide equipment, make cash contributions to the district competitions and hosting the national tournament. The focus now is on organisation of district, regional and the national tournaments. 

1.2 Schools Development Programme

At the start of the previous period 1995, this programme was running in 11 senior secondary schools country-wide, and the plan included increasing the number annually by one, ensuring a steady source of equipment, running courses for teachers and consolidating the annual tournament.

The number of schools in the programme is more or less that predicted. Availability of equipment has improved, especially over the past three years, with grants from the ICC. The Association has continued to run courses for teachers locally, but is yet to benefit from the scholarship arrangement with India. Lastly, the annual tournament continues to run, with the last two editions attracting 14 schools, following preliminary elimination rounds of 6 new and up coming schools. With the steady increase in numbers, the plan is to introduce regional qualification tournaments.

The Abagurusi (the elders or veterans) play games amongst themselves. This is meant to help boost a fraternity and enable retired players to play against schoolboys as a way of coaching and encouraging them to play Cricket. This activity has now been revived to a great extent by the introduction of Abagurusi League, played by 4 teams.

1.3  Cricket Academies

This was never envisaged in the previous plan. During the 1999 visit and meeting with the ICC Development Officer Mr Andrew Eade, the idea of an Academy was muted and the following year it was established at Lugogo December 2000. The Academy has run 3 sessions so far and is planned to run 2 sessions every year for players and one session for teachers. Regionally based Academies are now planned, to accelerate coverage.

1.4 Women’s Cricket

An intensive programme was initiated at the end of 1999, and the game is fully established in 6 secondary schools. A national team has played and defeated the Kenyan team comprehensively in an inaugural tournament played early last year and also won the East African championship of April 2002 played in Kampala. The programme has attracted sponsorship from National Insurance Corporation, World Health Organisation and The British Council under the Dreams and Teams project.

1.5 Games, Grounds and Umpiring

At the start of the previous period, there were a total of 8 clubs and the projection was that this number would increase by one every two years. However this number has stagnated at that number, with the ninth member joining this year. The main setback, as predicted, has been lack of corporate sponsorship, though the club games have generally improved in quality.

M/S Castle Lager has taken over sponsorship of the 2- round national league and the number of knockout tournaments now stands at 3. The commemorative fixtures of Prince Mawanda and Luswata Cups remain core activities on the calendar.

Grounds are another area where a lot has been achieved. The ground at Kyambogo has been re-opened and equipped with modern pavilion/changing room and practice nets. The playing and practice surfaces are of astral turf and similar surfaces were installed at Lugogo and Jinja. Entebbe ground has been out of use, but there are plans to renovate it and upgrade it to a grass (turf) wicket.

A big motorised lawn mower was acquired and two bowling machines are now available at Lugogo. In addition, 6 schools now have flix wickets.

 Umpiring courses have been conducted regularly, thus increasing the number of potential  Umpires for local tournaments. Much more is still required in elevating general standards and acquiring international accreditation.

1.6 National Team

Apart from the 1996 and 2001 tours to South Africa and the ICC Trophy in Toronto Canada, the national team has not had any tours. However, the Association has continued to host visiting teams, the most significant of which is the Afripals/Swamibapa of Kenya, with whom a reciprocating arrangement has now been established. The team continues to participate and excel in the E&CACC and ACA tournaments, and of recent, put up an outstanding performance in the ICC Mini World Cup, where they completed in the 10th position on their maiden appearance, having been seeded 24th before the tournament. The team however did not fare as expected at the last ACA tournament that took place in Zambia.

1.7 Administration

Most of the targets for the previous period have been achieved. The Association has a furnished office, complete with electricity, telephone, e-mail and facsimile facilities. Also in place are full time Administration and Development Officers, at Lugogo – Kampala.

Mini Cricket Development Programme (MCDP)

1.8 Introduction

Mini-Cricket was first introduced in Uganda in 1986 as a version of Kwik Cricket from England and in 1994 as Bakers Cricket from South Africa. Today, there is a presence of Mini Cricket in 15 districts (with Ndejje split from Luwero) with about 120 primary schools.

The role the Association plays in getting the game to schools in a district is typically: -

· General awareness and literature

· Provision of instructors for the teachers

· Provision of coaches/trainers for the pupils 

· Provision of equipment; 8 bats, 8 balls and 2 sets of stumps per school

· Encouraging competitions between schools in the districts

As the number of schools has grown, there has developed a logistical problem in having sufficient numbers of trainers/coaches and funds to successfully implement all the programmes of Mini Cricket to cover all the districts.

All the training and coaching of Mini Cricket involves both boys and girls in a school. Presently, the Mini Cricket group is divided into two age groups for both boys and girls:

P1 – P4 
(ages 5 to 10)

P5 – P7 
(ages 11 to 13)

Note: 

Up-country many pupils tend to start school late and therefore the age bracket had to be adjusted upwards. Sometimes the P5 – P7 group is referred to as “open” to be able to accommodate those who are slightly older. 

Ideally, P1 – P2 (age 5 to 7) should be catered for separately but this has been difficult to implement for now but it is hoped that as the game grows, pupils will be divided into three age groups.

Organisation

The development of Mini Cricket in schools is based at district level. Over the next five years all energies should be geared to having more districts into the fold of Mini Cricket. 

Cricket at the district level is growing in four stages that can be categorised as follows:

Category 1 - 
Districts Requiring Financial Assistance Only

Districts in this category will each have an established local Mini Cricket organising committee and a district co-ordinator/coach, each school will have trained coaches and each school should hold internal school competition programmes. Districts in this category require only financial assistance. 

Category 2 - Highly Mobilised Districts 

The districts in this category each have an informal local Mini Cricket committee, which co-ordinates with UCA whenever there is any activity that has to take place. The co-ordinator/coach is yet to be developed and the committee is not yet formalised. The district needs both financial and technical assistance. 

Category 3 - Districts That Need Encouragement

The local committees in these districts are not yet active and act only when asked but with more encouragement and support interest can be generated. The teachers do not yet understand the game. Moral, financial and technical assistance is required.

Category 4 - The New Entrant Districts

The game is only recently introduced and awareness has to be generated. Whereas the teachers do not appreciate the game, the pupils have to be encouraged to take up a new sport. Several seminars with teachers and district sports officials have to be held to get a favourable response.

The ultimate aim is to have all districts in category 1. However, at the moment, there are no districts that qualify for category 1. There are seven districts in category 2, three in category 3 and four in category 4. The districts and schools are shown in the Appendix.

Manpower Requirements

1.8.1. Co-ordinators

The need to have teachers instructed in the methods of coaching Mini Cricket is of paramount importance for the development of Cricket. If teachers are going to be responsible for coaching in schools, then a consistent programme to develop their skills has to be put in place. It is therefore necessary to have two or three co-ordinators who will be responsible for holding coaching seminars and at the same time monitoring the progress of each school in its development of Mini Cricket.

1.8.2. Coaches/Trainers

There is an acute shortage of manpower if a big drive of getting Mini Cricket in schools and sustaining it there is going to take place. If every school is to have reasonable coaching assistance, that is twice a week for four weeks in a term, with the present number of schools, there is need for a minimum of 20 coaches/trainers.

The immediate source for recruitment of trainers is form six leavers. Since form six leavers are in their long vacation during the first term of the school calendar, 15 boys (for now, until girls Cricket has developed) will be picked - from say players of the Schools Cricket Week - to undergo a Mini Cricket-coaching programme in January in preparation for coaching primary schools during February and March.

1.9 Evaluation

1.9.1. General

· Every year two new districts will enter category 4. Each district will start with four schools

· After four years a district should have progressed through category 3 to category 2

· After six years a district should be in category 1

1.9.2. District

· After two years there should be enough interest to get more schools included in the programme

· The standard of the district competitions should improve annually.

· A local committee should be established within two years.

· After three years bats and stumps should be manufactured locally in the district

1.9.3. School

· From introduction the number of pupils should increase annually

· Mini Cricket should become a PE activity

· Mini Cricket should be one of the competitions/sports in the school

· After five years the whole school except P1 and P2 pupils should be able play Cricket

1.9.4. MCDP

· Number of coaches in a district should increase

· Number of pupils playing Cricket should increase annually

· Standard of national, regional and district tournaments should improve annually

1.10 Activities  

1.10.1. Target Number of Schools

	
	Year 2-2003
	Year 3-2004
	Year 4-2005
	Year 5-2006
	Year 6-2007

	Districts
	16
	18
	20
	22
	24

	New Schools
	10
	10
	10
	10
	10

	Old Schools
	120
	130
	140
	150
	160


1.10.2. Annual Activities

Training S.6 leavers for coaching




one week

Coaches visiting schools 





       once a week for four weeks

Coaching seminars for teachers
 




once per term twice a year

District competitions 





              once a year

Regional and national competitions 


     

once a year

Equipment

 - Old schools:  4 bats, 8 balls and 2 pairs of stumps

 - New schools:  8 bats, 8 balls and 4 pairs of stumps

Targets

1.10.3. Districts

Masaka

Mpigi

Kabale

Hoima

Masindi

Lira

Arua

Nebbi

Gulu

Kitgum

1.11 Budget 

Budget for 2003 is summarised as follows – the detailed budget is given in the Appendix.

	Summary
	
	

	1. Coaching
	
	

	Schools(New)
	
	2,040,000

	Schools(Old)
	
	5,320,000

	Teachers
	
	6,232,400

	Trainers
	
	1,175,000

	Sub-total (Shs)
	
	14,767,400

	2. Competitions
	
	

	Preliminaries
	
	3,268,000

	Semi-finals
	
	4,660,000

	Finals
	
	4,060,000

	Sub-total (Shs)
	
	11,988,000

	3. Equipment
	
	

	Established schools
	
	3,312,000

	New schools
	
	360,000

	Sub-total (Shs)
	
	3,672,000

	4. Visits by Coordinator
	
	1,520,000

	Grand - Total (Shs)
	
	31,947,400


Given that 10 new schools are included in the programme every year, the financial requirements for the next five years are as follows: -

	Year
	2003
	2004
	2005
	2006
	2007

	1. Coaching
	
	
	
	
	

	Schools(New)
	2,040,000
	2,244,000
	2,448,000
	2,652,000
	2,856,000

	Schools(Old)
	5,320,000
	8,096,000
	10,872,000
	13,648,000
	16,424,000

	Teachers
	6,232,400
	7,693,840
	9,155,280
	10,616,720
	12,078,160

	Trainers
	1,175,000
	1,292,500
	1,410,000
	1,527,500
	1,645,000

	Sub-total (Shs)
	14,767,400
	19,326,340
	23,885,280
	28,444,220
	33,003,160

	2. Competitions
	
	
	
	
	

	Preliminaries
	3,268,000
	4,067,800
	4,867,600
	5,667,400
	6,467,200

	Semi-finals
	4,660,000
	5,126,000
	5,592,000
	6,058,000
	6,524,000

	Finals
	4,060,000
	4,466,000
	4,872,000
	5,278,000
	5,684,000

	Sub-total (Shs)
	11,988,000
	13,659,800
	15,331,600
	17,003,400
	18,675,200

	3. Equipment
	
	
	
	
	

	Established schools
	3,312,000
	4,039,200
	4,766,400
	5,493,600
	6,220,800

	New schools
	360,000
	396,000
	432,000
	468,000
	504,000

	Sub-total (Shs)
	3,672,000
	4,435,200
	5,198,400
	5,961,600
	6,724,800

	4. Visits by Coordinator
	1,520,000
	1,881,000
	2,242,000
	2,603,000
	2,964,000

	Grand - Total (Shs)
	31,947,400
	39,302,340
	46,657,280
	54,012,220
	61,367,160


Schools Development Programme (SDP)

1.12 Introduction

The Schools Development Programme (SDP) was launched in 1976 to re-activate Cricket in schools that had played the game prior to the exodus of the Asians in 1972. Only 4 schools participated at the start of the programme and this continued until 1986. In 1987, the Uganda Cricket Association increased the commitment of reactivating cricket in schools and set up an administrative structure to respond to this increased thrust. By the end of 2001, the programme had 18 schools, stretching from the western town of Fort Portal to the eastern town of Jinja. This figure should grow to 26 by the end of 2003.

The numbers mentioned above could have been far higher but given the limited resource (human and financial), the SDP Committee has taken a cautious but well laid out approach, falling in line with the planning and development of the Mini Cricket Development Programme (MCDP), since the latter is the forerunner to the success of the former. Mini Cricket is today played in over 100 primary schools distributed in 15 districts.

The programme will be taking on approximately 5 tertiary institutions which have wished to play the game at a competitive level.

1.13 OBJECTIVES

- Reactivate cricket in all secondary schools that played the game prior to the exodus of the Asians.

- Introduce the game in secondary schools without a history of the game.

- Hold a national schools championship annually from which a national U-19 team can be selected.

- Hold regional championships (cricket carnivals) to improve the game and use that as a basis to select U-17 and U-15 national teams.

- Have qualified secondary school teachers as cricket coaches to sustain the game in the schools.

- Interest head teachers to the benefits of cricket and have schools make greater contributions to the game of cricket.

- Create a favourable atmosphere so as to attract other partners to assist in implementing the programme.

- Provide the best affordable surfaces for playing cricket in schools.

1.14 STRATEGY

· Support the schools already in the programme by sending out coaches twice a year and provide them with equipment.

· Expand to 14 new schools over the next 5 years in a phased manner.   These schools will  be provided with one kit bag a year and have coaches visiting each one at least three times a year, depending on location, schools with close proximity to coaches may get more visits because of less stress on finances and logistics.

· Co-ordinate (and where possible facilitate) interschool matches, especially between schools already on the programme. In particular, schools in Fortportal, Mbarara and Masaka should be given priority with a substantial input from the Association.

· Maintain the level of participation at the annual Schools Cricket Week at 12 schools.

· Increase the number of schools in the regional tournaments played in Kampala and Jinja by including those schools that do not participate in the Schools Cricket Week. Eventually, such tournaments will be spread to Mbarara, Kasese, Tororo, Mbale and Soroti by 2004 and by 2007, the Schools tournament will fully rely on qualification through the regional tournaments. For this reason, the Association shall actively participate in the running of such tournaments.

· Hold a course for teachers once a year, to enable each school have teachers well versed with the game, under the Academy programme. This will enable the schools to be self sustaining within the next 2-3 years.

· Have a proper coaching administrative set up, with a dedicated coach taking responsibility for each of the 4 regions, and the Director of Coaching coordinating activities at the centre.  Manpower will continue to be a problem, but will be addressed through coordinated training programmes.

· The programme has been developed with existing and new schools as they join the programme, expanding it from the current 18 schools to 32 by the year 2007. The programme should expand by at least two new schools every year.

· Lay five Astral turf  wickets

· Hold discussions with head teachers at least once a year to ensure they are well versed with the progress of the game both in their schools and at the national level.

· Ensure that all activities of the programme are documented and regularly reported in the press and to ICC. This will give the partners in the development of cricket in secondary schools recognition for the contribution they make. 

1.15 Activities

1.15.1. Coaching Schools

· All existing schools will be visited twice in a year; once in first term and once in second term.

· The new schools on the programme will be visited thrice a year on average.

1.15.2. Teachers Clinics

· One teachers’ coaching clinic will be organized annually at the Cricket Academy to cope with increasing numbers.

1.15.3. Cricket Academy

· Two One Academy sessions for students will be held every year; once during first term holidays, with participants representative of schools, to help in preparing their colleagues for the Schools Cricket Week, and the second during the December holidays for those who would have excelled in the Schools Cricket Week. Eventually, Academies will be held in the respective regions.

1.15.4. Cricket Carnivals

· Cricket Carnivals will be held annually at regional level to determine qualifiers for the Schools Cricket Week.

1.15.5. Schools Cricket Week

· This event will continue to be held annually, to determine the national Schools champions. 12 schools shall qualify for these finals every year, for the next five years, due to limitations of funding and other logistical reasons. However, the regional tournaments/Carnivals must be maintained. 

1.15.6. New Schools 

2003

  Nabumali High School

 Teso College, Aloet

 St. Peter’s College, Tororo

 Iganga High School

 Busoga High School

 St. Henry’s College, Kitovu 

Aghakhan Senior Secondary School

The Lincoln School

Vienna School

Kabojja S.S

2004

Mbarara High School

Kasese Senior Secondary School

2005

Ngora High School

Mbale Senior Secondary School

2006

Manjasi Senior Secondary School

Soroti Senior Secondary School

2007

Mpanga Senior Secondary School

Kasese High School

Note:

(h) As a matter of emphasis, once a school joins the programme, it will continue to be part and parcel of the programme, unless the Association feels that it has failed to make an impact.

(i) Emphasis in the year 2002 has been on schools where the MCDP has flourished over the last 3 years and already has sound structures in place.

(j) Flycx wickets will be purchased and laid in five new schools every year to enhance playing facilities, which in turn triggers off higher standards of play. In addition, each school will be provided with basic equipment as detailed in the Appendix. 

1.16 Budget

The activities above have budget implications over the next five years. The details of the 2003 budget can be found in the Appendix.

Cricket Academy

1.17 Introduction

UCA constituted an Academy during December 2000, initially with the aim of systematically imparting Cricketing skills into youngsters from various schools that had previously excelled in performance.  The fundamental principle was that groups of young skilled Cricketers should be brought together for a period of 2 to 3 weeks, during which time all their energies would be focused on improving their skills, with the assistance of various coaches and resource persons, who would address all aspects of the game.

By and large, the first session, which constituted boys ranging from 17 to 21 years of age was successfully concluded, but with a bit of difficulty in obtaining respective resource personnel.  The Academy did actually help very many youngsters who excelled and have since joined senior clubs.  On the other hand however, some of the better players have failed to perform to expectation there after, especially with respect to discipline, both on and off the field.

During subsequent sessions, due to improved planning, it has been possible to minimise and almost wipe out the problem of availability of resource persons. Likewise, greater emphasis has been laid on personal discipline of the youngsters.

1.18 Capacity and Duration

The capacity/size of the class is mainly constrained by resources, both in terms of funds, resource persons and facilities (class, accommodation and training).  The target group size has been 40, but measures have had to be put in place to keep out those who are not supposed to participate. However, the ideal size should be 30.  The Academy runs for 3 weeks once and for two weeks on the other occasions. Based on experience, for a class of 30 people, the ideal duration is 3 weeks.

1.19 Target Group

The original fundamental idea was to get together youngsters of the same age group and have about the same Cricketing ability.  As such, any session should target a particular age group.  Initially, the idea of equal representation of schools has been adopted but for the future, the ideal is to base selection purely on merit, which in itself would be a motivator.  Such a selection could be instrumental in initiation of the development of a team to represent a specific age group.

The prevailing situation is that most schools do not have properly trained coaches.  As such, most pupils never get a chance to learn the basics of the game, including its norms and cultures.  Imparting such knowledge is tedious but vital, hence the need for an Academy.  It is therefore important that if national age group teams are to participate in a tournament, they should pass through the Academy well in advance (say six months) because towards the day of the tournament, emphasis is on practical skills, which would tend to jeopardize the theoretical components of the Academy.

Additionally, in recognition of the above inadequacy, a one-week course for schoolmasters shall be organized once annually, immediately after the schools tournament, to up-grade coaching skills of the teachers.  Another 2 weeks Academy for up to 20 girls and a one week session for about the same number for teachers in girls’ secondary schools will be held during early January, to be followed by a one week coaching course for about 20 youngsters involved in mini- Cricket coaching.  The April holiday session will target representation from boys’ secondary schools, while the December holiday session will be for those who would have excelled in the Schools Cricket Week and had never before attended the Academy.

It is also important that the Association on the advice of the respective Committees agrees on the targets and strategies/commitments for the year, on the basis of which Academy sessions for National and representative teams can be organised, outside those for development programmes as listed above.

1.20 Leadership

The SDP Committee shall appoint a Head of the Academy for a specific period in time.  He/she will be fully responsible for both the administrative and technical components but will be free to appoint any assistants that he/she may deem necessary. Over time however, the Association will need to dedicate full time or contracted personnel to head the Academy. Such a person will need to travel and learn from others in other parts of the world on possible improvements.

Timetable

The following is the recommended daily timetable: -

7.30 am – 9.00 am

- 
Breakfast/Fellowship

9.15 am – 12. 15 pm 

-  
Practical Drills

12.30 pm – 2.00 pm 

- 
Lunch

2.00 pm – 4.00 pm 

- 
Lectures, Discussions and Video shows

4.15 pm – 6.45 pm 

- 
Practical Drills

7.30 pm – 8.30 pm  

- 
Dinner

9.00 pm – 11.00 pm 

- 
Television/Video Shows

11.00 pm


       -  
Bed Time

1.21 Skills/Discussion Topics

Each of the following skills/topics needs to be allocated one two-hour session.  The two-hour session will consist of both talks/discussions and video shows. The time allocation is based on a 3 weeks session, and so the shorter sessions have to be adjusted accordingly. The last day should be dedicated to practical demonstration and examinations.  Resource persons must be informed well in time, to minimize the last minute disappointments.  Resource persons must be required and assisted to make their presentations to meet requirements (timing and quality) and they should be informed of what areas other persons are covering to avoid duplication.  Ideally the leadership of the Academy should be able to review or discuss presentations in advance.  The skills in question are: -

(k) Batting

(l) Bowling

(m) Fielding

(n) Physical Fitness 

(o) Umpiring and Conduct

(p) Cricket Etiquette

(q) Psychology

(r) Bio – Mechanics and fitness

(s) Administration and Leadership

(t) Nutrition

(u) Medical Care

(v) Communication Skills

(w) Marketing Cricket

1.22 The Evaluation Process

Apart from evaluation of the participants during and immediately after Academy sessions, it is important to establish a database of the Academy graduates after the respective Academies, to gauge the impact of the Academy and identify areas of possible improvement.  Since the different sessions will embrace different age groups, it is difficult to generalize on the monitoring mechanics, since some of the youngsters may not belong or return to the school mechanism, while teachers can for example get transferred.  However, what can be done is to ensure that the Association’s Development Office establishes and maintains this database.  The training at the Academy should also embrace the concept of the Academy graduates to communicate and keep in touch with the Association’s Development Office.  The same graduates should be encouraged to actively participate in the other activities of the Association.

1.23 Budgets 

The following is a basis on which the cost estimates for the respective sessions can be derived. The budget provisions for the respective sessions are catered for under the programme budgets. 

It is the cost of a 3 week session for 30 secondary school students. Support staff welfare refers to all local coaches, coaching assistants, hostel staff, secretarial services, grounds staff and upkeep/subsistence for a resident coach. This is the cost of an Academy where residence is in Lugogo hostel. Makerere College School is an appropriate alternative.  

(x) Stationery: 30 pupils
 @ 7,000/=


          210,000=

(y) Toiletries: 30 pupils
 @ 5,000/= 


          150,000=

(z) Administrative Costs






  200,000=

(aa) Meals and refreshments - (30 pupils + 10 support staff): 

40x 21 days 
@ 10,000/= 

                    8,400,000=

(ab) Transport and Out of Pocket Allowances

30 pupils 
@ 50,000/= 



      1,500,000=

(ac) Support Staff Welfare





      1,200,000=

(ad) Medical Bills






         
  200,000=

(ae) Additional Beddings 





         150,000=
Total 







    12,010,000=

(Average 400,000/= per pupil or 20,000/= per head per day)

Women’s Cricket

1.24 Introduction

Women’s Cricket is a new programme that started in 1987 under UCA and is managed under the Women’s Cricket Development Programme (WCDP). A Chairperson and 5-6 members chosen by the UCA Council head the WCDP. The primary responsibility of this committee is to ensure that Cricket is developed in girls groupings. While mini-Cricket addresses playing requirements for boys and girls in primary schools, the Women Cricket programme is for girls in secondary schools and higher institutions of learning, including the national team for the time being.

Before the introduction of Mini cricket in 1994, a few individual ladies through family involvement showed an interest in the game. Mini Cricket embraces both boys and girls in primary schools, which has caused a broader expansion of the game amongst the younger women throughout the country.

Presently, approximately 120 primary schools spread in 15 districts play mini cricket. District Mini Cricket tournaments have been played every year for the last 3 years. The tournaments include girls’ teams for under 10s and under 13s. These tournaments involve over 1500 girls as participants. At primary school level, over 40 lady teachers are involved in coaching/training programmes. They work hand in hand with the male teachers.

Unfortunately this is not the case at the secondary school level. There are only 6 secondary schools that play the game. These are Kings’ College Buddo, Makerere College School, Kololo High School, Gayaza High School, Ndejje Secondary School and City High School. Due to the increasing output of girls from the primary schools, for continuity of the game, there is need to vigorously and systematically spread the game to girls in secondary schools.

At the end of 2001, the Association entered into a partnership with the British Council, under which arrangement, all activities under this programme are implemented as part of British Council’s global Dreams and Teams project. This project aims at enhancing leadership skills in youngsters (girls in Uganda) through sports, and The British Council is the lead partner for this programme in Uganda.

Review of Past Activities

In the last 5 years, Cricket for girls was introduced in 6 secondary schools. At the beginning, the game was mainly played by girls who had been involved in the Mini Cricket programme at primary level. In some cases of co-educational schools, the girls took an interest in the game because the boys were playing.

In January 2001, a pioneer women’s team was selected from the first four schools. The team visited Kenya and played 3 matches. They won two matches and lost one.

1.25 Plans

In light of the above, it is planned that in the next five years, the game should expand to all districts to the level at which Mini Cricket has spread for the continuity of the game. The objectives to be achieved in this period are:

(af) Increase material support to playing schools

(ag) Increase number of secondary school girls playing the game

(ah) Hold competitions

(ai) Train coaches for each school

(aj) Introduce the game in tertiary institutions

1.25.1. Support to Playing Schools

· Send a coach to individual schools at least six times a term

· Encourage at least two teachers in each school to take up the game

· Provide each school with adequate equipment.

· Encourage students to coach others in the game

1.25.2. Increase Number of Secondary School Girls Playing the Game

· Approach at least four secondary schools  each year

· Encourage at least two teachers in each school to take up the game

· Send a coach to each school at least twice a month, depending on its location

· Provide schools with equipment.

1.25.3. Hold Competitions (Age Grouping Under 15, Under 17, Under 19)

· Annual inter schools competition

· Competitions within schools (inter house, inter class)

· International competitions

1.25.4. Train Coaches for the Programme.

· Hold coaching seminars for the teachers

· In playing schools, encourage students to get involved in the coaching programme

· Emphasize leadership qualities during coaching sessions

· Trained teachers to hold leadership workshops in their respective schools

· Hold Cricket clinics for girls during the holidays

1.25.5. Equipment

Each school shall be given the following equipment annually:

Bats


                       4

Batting Gloves

         4 pairs

Batting Pads


         4 pairs

Stumps

                       2 sets

Balls

                       30

Wicket Keeping Gloves
  2 pairs

Wicket Keeping Pads

  2 pairs

Helmets             
      

  2

Thigh Guards                       4

1.26 Budget

The programme for 2002 involved the following:

	Schools – Kampala
	6

	Teachers (2 per school)
	12

	Students (4 per school)
	24

	UCA Trainers
	4

	Seminar Duration - Teachers (days) 
	7

	Seminar Durations - Students (days) 
	14

	Resource Person (days)
	8

	Support staff per day
	5

	Coaching trips (8 per school per term)
	96

	Artificial wicket
	2

	Dreams and Teams Officials
	2

	Schools Championship
	1


The budget for 2003 and the 5 year projections are given in the Appendix.

Games, Grounds and Umpiring

1.27 Introduction

Uganda Cricket has gone a long way and a lot of developments have been observed in the past ten years. The game is in the limelight and a lot is expected out of Cricket. Cricket is developing through primary schools, secondary schools and higher institutes of learning where many pupils and students have taken up the game. The SDP has reaped a lot. Many of its products are now dominating the national scene. A lot of effort has been put into the grassroots by this programme that is aimed at tapping talent at an early age.

Currently, there are nine clubs that play on a regular basis, of which four have only indigenous players and the other five clubs have a mixture of indigenous and expatriate players. Players are free to transfer between clubs at the end of every tournament. However, the Association demands payment of transfer fees if the move is in between tournaments in a season.  If the move is at the end of a season, players’ transfer is free.

One of the major constraints right now is grounds. There are 2 grounds in Kampala and 1 in Jinja on which Club and National Cricket can be played, but they have astral turf wickets.

1.28 Games and Grounds

There are nine clubs that are affiliated to UCA.  These include Destroyers Cricket Club, Tornado Cricket Club, African Cricket Club, Wanderers Cricket Club, Nile Cricket Club, Premier Cricket Club, Jinja Association of Cricket Clubs, Pakland Cricket Club and Kampala Institute Cricket Club. On top of this, a Castle Development side has been formed and has participated in the League, to provide an opportunity to youngsters who otherwise would not qualify for club sides. 

However, during the knockout tournaments, other teams are invited to participate.  The aim is to encourage more people to get involved in the game. Eight of these clubs are in Kampala and one in Jinja.  This means that most of the Cricket is played in Kampala.

Club membership is composed mainly of current players, former players and a few supporters.  In general, financing of clubs is from individuals and so there is need to seek corporate sponsorship as this will enable clubs to grow.    . 

Clubs have no home grounds and apart from JACC, they all use Lugogo for practices.  Because of this, there is not enough time for the clubs to concentrate on building individual skills. Moreover apart from three clubs, the others do not have coaches/trainers to help players. Moreover with the game flourishing in up-country schools, there is need to develop grounds there, as an incentive for the formation of more up-country clubs.

There’s need to expand the players base by encouraging the formation of more Cricket clubs.  Growth of one club per year should be ideal. Each club should find a coach/trainer to help build and improve players’ skills. Additional grounds are also needed, to allow clubs enough room for practicing. The limited number of grounds also means that the season also lasts for more than 11 months, so that players cannot afford a break in the season. There is also need to introduce grass wickets, both for purposes of improving the quality of the game and for attracting foreign teams to visit and compete with our teams.

There are thee tournaments that are run each season. These are the Castle National league, Luswata Knock-out Cup and Mawanda Knock-out Cup. Apart from the Castle tournament, all the other tournaments are partially sponsored.

The Castle National league is the main tournament in the season.  It’s played on a 2-round league basis and is adequately financed. 

The number of tournaments is not expected to increase as the whole cricket season calendar is occupied.  However there’s need to revisit the sponsorship and increase the performance of some of the tournaments.

1.29 Umpiring

The Umpires have a body that is supposed to train and take care of Umpires’ performance. Unfortunately, this body has not been very active of late. The standard and development of Cricket depends on the performance of the Umpires.  As of now, this department needs to be uplifted as this will also have a positive impact on the standard of the game.  

The Umpires have had a few courses in the past but still this has not improved the situation.  
A lot of training is needed for the Umpires to improve their skills. Literature should also be provided for the Umpires to keep with the new changes in the Laws of Cricket and other developments. 

There’s need to increase the motivation for umpires who stand in games.

The Umpires body should target to have one internationally affiliated full member by the year 2003, and one full member and 3 associate members by 2005.

1.30 Tours

Local clubs are only focused on playing Cricket during UCA organized tournaments.  Clubs need to start thinking big and start organising tours, which could be to schools or even to neighbouring countries like Kenya and Tanzania. Clubs also need to start thinking of making ties with clubs from other Cricketing nations.  At the moment, Uganda players only play teams from other nations during tournaments involving the national team. 

There is need to need to start an East African Club Championship for League winners in each of the 3 East African nations. There’s need for clubs to start arranging tours within and without Uganda.

1.31  Budget

The detailed budget is given in the Appendix and shows the breakdown of items.

Ninet teams took part in the tournaments for the 2002 season. In the 2003 season, knockout tournaments will remain open and one expects to have ten teams for each of these tournaments. A season opener and end of year bash should become annual events. 

The scoreboard at Jinja should be upgraded and the dressing rooms should be repaired. All pitches need resurfacing. Entebbe and Kyambogo grounds should be upgraded soon and facilities up-country should be opened up. 

Senior National Cricket Team

1.32 Introduction

The attainment of ICC Associate Membership was only the beginning of better Cricket required of the senior national team. The next stage in the growth of Cricket in Uganda is the attainment of a One Day International status. To achieve this, efforts and resources should be spent on establishing and building the various levels of national teams (U15, U17 and U19) to ensure a constant supply of players to the senior side. Already, primary and secondary schools are beginning to have constant roll out of Cricketers who can play in these national teams. Despite these developments the ultimate requirement for ODI status is the consistent high level performance of the senior national team in major competitions.

The Association is aware that the performance can only be improved with regular and structured training programmes, combined with matches against superior opposition. To this effect, in addition to building up foreign tours before any major competition, Council proposes to run an annual tournament in Uganda where Kenya, South Africa Development team and Zimbabwe Development team will be invited to participate in what will be referred to as the Uganda Cup.

Over the next five years, the national team will be engaged in several activities and plans for development shall be centred on this calendar.

Activities

	
	Senior Team
	U-19
	U-15
	U-13

	2002
	1. Africa Cup in Zambia

2. Tour to/Visit by Kenyan Team. 
	1. East African Competitions
	1. East African Competitions
	1. East African Competitions

	2003
	1. World League Tournaments (Division Tournaments)

2. Uganda Cup

3. Tour to South Africa
	1. East African Competitions
	1. East African Competitions
	1. East African Competitions

	2004
	1. Africa Cup

2. Uganda Cup

3. Tour to South Africa and Visit by Kenya as build-ups for the ICC Trophy in 2005. 

4. Regional Qualifiers
	2. Africa Qualifying tournament.

3. East African Competitions
	1. East African Competitions
	1. East African Competitions

	2005
	1. ICC Trophy of 12 Teams.

2. Tour to Kenya 

3. Uganda Cup
	1. Participate in the World Cup

2. Win all games during Tour to Kenya
	1. East African Competitions
	1. East African Competitions

	2006
	1. Africa Cup

2. Visit by Kenya

3. Uganda Cup

4. Regional Qualifiers.
	1. East African Competitions
	1. East African Competitions
	1. East African Competitions


1.33 Technical Manpower Requirements

A technical team having an overall coach plus specialist batting, bowling and fielding assistant coaches shall manage the training of the teams during their preparations for the international engagements. 

A foreign coach shall be engaged for durations as may be necessary to the circumstances.   

Evaluation

1.33.1. Individual players

Player performance shall be evaluated through the following:

(ak) Build up games through tours.

(al) Trial games organized during the training period.

(am) Competitions.

(an) Fitness tests to gauge level of fitness

(ao) Commitment to training sessions.

1.33.2. Team

Team performance will be gauged on the following:

a) Progressive winning of matches in the Kenya and South African tour games

b) Position at the African Cup

c) Division n which the team falls in the ICC tournaments

d) Qualification for One Day International status

e) Participation in the World Cup finals

1.34 Targets

	
	Senior Team
	U-19
	U-15
	U-13

	2002
	1. Reach Finals of Africa Cup in Zambia

2. Reach semi-Finals of the ICC 
	1. Win the East African Competitions
	1. Win the East African Competitions
	1. Win the East African Competitions

	2003
	1. Qualify for the ICC Trophy in 2005

2. Have at least one Tour to South Africa have a tour by Kenya or Tanzanian teams.
	1. Win the East African Competitions
	1. Win the East African Competitions
	1. Win the East African Competitions

	2004
	1. Reach and win finals of Africa Cup

2. Tours to South Africa /Visit by Kenya or Tanzania i.e. Build-ups for the ICC Trophy in 2005. 
	1. Qualify for the World Cup in 2005.

2. Win the East African Competitions
	1. Win the East African Competition
	1. Win the East African Competitions

	2005
	1. Qualify and be elevated to Division A of the World League. (depending on the format yet to be agreed upon)

2. Have a tour to Kenya (they have turf wickets hence the need) 
	1. Reach the final Four in the World Cup

2. Have a Touring team from Kenya
	1. Win the East African Competition
	1. Win the East African Competitions

	2006
	1. Reach and win the final of the Africa Cup.

2. Have at least a tour to or tour by Kenya or Zimbabwe Team(s)
	1. Win the East African Competitions
	1. Win the East African Competitions
	1. Win the East African Competitions


Budget

Average costs of tours have been estimated as bellow. Costs for the Uganda Cup have been omitted for the time being, awaiting negotiations with potential sponsors, for it can only be held with full sponsorship. Budgets for tours should be based on a party of 16 people and $=shs. 1745.

	
	Tours to Kenya (3 nights/4 days)
	Tour to Zambia (8nights/9 days)
	Tour to South Africa (14 nights)
	

	Preparations
	500,000
	1,000,000
	1,000,000
	

	Internal Travel
	500,000
	2,000,000
	1,000,000
	

	Medical
	200,000
	500,000
	500,000
	

	Kiting/Equipment
	_
	4,000,000
	2,000,000
	

	Visas
	_
	_
	837,600
	

	Travel (International)
	1,280,000
	12,000,000
	12,000,000
	

	Accommodation
	1,680,000
	4,188,000
	_
	

	Feeding and Refreshments
	756,000
	1,344,000
	_
	

	Allowances
	1,396,000
	2,512,000
	3,908,800
	

	Contingencies
	300,000
	1,000,000
	1,000,000
	

	TOTALS
	6,612,000/=
	28,544,000/=
	22,245,000/=
	


Expected duration:

Kenya/Tanzania – 3 Nights; Zambia – 7 days; South Africa – 2 weeks;. 

1.35 Team Selection and Players

The selection committee shall name a squad of 25 players at the beginning of each year .From this squad the final team will be selected accordingly. However, if for any reason some players drop out, the Selection Committee shall replace the player/s with others who are not in the squad. 

1.36 Welfare

Each player shall be required to sign an undertaking in which his commitment to the national team will be made .In the same document, all players shall be required to commit themselves to the ICC players Code of Conduct.

Players on the squad shall be given a weekly allowance for transport when training sessions are in progress. After practise or matches, players shall be given refreshments. If a whole day match is organised, lunch shall be provided. During tours (home or away) players shall be given some allowances.

1.37 Kit

Sufficient kit shall be provided for practice at all times. Individual kit shall be purchased every two years, except for debutantes who will receive kit as soon as possible.

Administration

1.38 Introduction

Over the past five years, a lot of achievements have been scored in this area such as the setting up of a permanent secretariat, the recruitment of a Development Officer and an Administration Officer. 

However, given the magnitude of the Association’s activities and the future goals, there is increasing need to have the administration of the Association carried out in a more professional manner. Moreover, for UCA to advance to the next level, ICC (and logic)  require that a more sound administrative structure that addresses additional manpower needs be put in place, to guarantee the Association’s ability to execute its plans, should funds become available. Already, the Association at its last Annual General Meeting resolved to amend its Constitution to accommodate any required changes, with respect to the Officers of the Association.

1.39 Current Status

The Association's Council, which sits once a month, has remained the supreme body with the Executives having limited powers. Council appoints sub-committees to execute specific programmes. All the members of the Executive voluntarily execute their work and as this inevitably impacts on their availability. On top of this, the Development Officer is a full time employee who is responsible for all the Association’s development programmes. However, he relies on support from volunteer coaches and ad hoc programmes. The other full time employee is the Administrative Officer who in effect acts as an assistant to each of the members of the Executive and Committee heads, as a result of which, he is grossly overworked. 

1.40 Requirements

For the future, the following is proposed:

· A full time Chief Executive Officer, at the top, in place of the current post of Hon. Secretary. This officer will be assisted by a full time Administrative Officer, who will also assist the Organising Secretary in terms of communication and other paper work.

· A full time Director of Coaching, with an administrative structure that recognises coaching needs at regional, district, town and respective levels. This office has to address the coaching needs of all development programmes that will be drawn up and organised by the respective committees. The Director of Coaching should have a few part time coaches (say 8 man months per coach per year) to assist him execute his works on schedule, and shall receive payment accordingly. Their budgets could be shared out by the respective development programmes.

· A Finance Officer to assist the Hon. Treasurer manage the Finances of the Association.

· Acquire and maintain the necessary office space and equipment such as a computer, Internet and e-mail services, photocopier, video camera, cabinets, etc.

· Establish a library.

1.41 Targets to be Achieved 

· The Chief Executive, Administrative and Finance Officers, together with the Director of Coaching should be able to execute most of the Association’s programmes as directed by Council.

· Other than the administrators, efforts should be geared towards improving the administration of committees, clubs and institutions, using volunteers as before.

· Streamline the evolvement of junior, schools and club Cricket.

· Recognize and reward the contributions made to Cricket development by the volunteers and parents, right from the lower levels of the game.

· Provide and maintain a resource template for the Association, clubs and schools.

· Appropriate remuneration of staff so that they can perform to expectation, including maintaining a fully operational office.

· Modernizing the Association’s office to meet all new challenges. This will include Internet connections, photocopier, scanner etc.

1.42 Budget

· The budget for 2003 and the 5 year projections are given in the Appendix.

Mini Cricket Development Programme

A1.1. Schools Playing Mini Cricket in 2003

Category 2

	District
	i. School

	1. Iganga
	

	
	1. Bugabwe PS

	
	2. Iganga Boys PS

	
	3. Iganga Town Council PS

	
	4. Nakalama PS

	
	5. Nakigo PS

	
	6. Namalemba Boarding PS

	
	

	2. Kamuli
	

	
	7. Balawoli PS

	
	8. Kamuli Boys PS

	
	9. Kamuli Township PS

	
	10. Naminage PS

	
	11. Rubaga Boys PS

	
	12. St. Theresa PS

	
	

	3. Mbale
	

	
	13. Maluku PS

	
	14. Nabiyonga PS

	
	15. Namatala PS

	
	16. North Road PS

	
	

	4. Soroti
	

	
	17. Awoja PS

	
	18. Nakatunya PS

	
	19. Pioneer PS

	
	20. Swaria

	2) 
	

	5. Tororo
	

	
	21. Elgon View PS

	
	22. Oguti PS

	
	23. Rock View 

	
	24. St. Kizito PS

	
	


	6. Jinja
	

	
	25. Army Boarding PS

	
	26. Kirinya Prisons PS

	
	27. Magwa PS

	
	28. Main St. PS

	
	29. Masese Co Ed School

	
	30. Masese Lake Site PS

	
	31. Mpumudde PS

	
	32. Mwiri PS

	
	33. Naranbhai PS

	
	34. Railway PS

	
	35. Spire Rd PS

	
	36. St. Nicholas Pre/S

	
	37. Victoria Nile PS

	
	38. Walukuba East PS

	
	39. Walukuba West PS

	
	

	7. Kampala
	

	
	40. Aga Khan PS

	
	41. Aria PS

	
	42. Bat Valley PS

	
	43. Budo Junior

	
	44. Buganda Road PS

	
	45. City Parents PS

	
	46. East Kololo PS

	
	47. Green Hill PS

	
	48. Kabira International School

	
	49. Kampala Parents

	
	50. Kibuli Demonstration

	
	51. Kitante PS

	
	52. Lohana Academy

	
	53. Naguru Katale PS

	
	54. Nakasero PS

	
	55. Rainbow Academy

	
	56. Shimoni Demonstration School

	
	

	8. Kumi
	

	
	

	
	

	9. Lira
	


Category 3

	District
	School

	1. Luwero
	

	
	1. Kasana Parents PS

	
	2. Kasana UMEA PS 

	
	3. Luweero Boys PS 

	
	4. Luwero Girls PS

	
	

	2. Mukono
	

	
	5. Bishop Central PS

	
	6. Bishop East PS

	
	7. Bishop West PS

	
	8. Mukono Boarding PS

	
	9. Mukono Boys PS

	
	10. Mukono St. Joseph Mixed PS

	
	11. Mukono Town Muslim PS

	
	12. St. Agnes Girls Nagalama PS

	
	

	3. Ndejje
	

	
	13. Lady Irene Demonstration PS

	
	14. Nalinya Lwantale PS

	
	15. Ndejje Junior PS

	
	


Category 4

	1. Entebbe
	

	
	1. Bugonga Boys PS

	
	2. Chadwick Namatte PS

	
	3. Entebbe UMEA PS

	
	4. Kiwafu PS

	
	5. Lake Victoria PS

	
	6. St. Thereza PS

	
	

	2. Fort Portal
	

	
	7. Nyakasura PS

	
	8. Municipal PS

	3. Kasese
	

	
	9. Bulembia PS

	
	10. Kasese PS

	
	11. Kibandama PS

	
	12. Kyambogho PS

	
	13. Kyanjuki PS

	
	14. Masule PS

	
	15. Mbunga PS

	
	16. Namhuga K.M School PS

	
	

	4. Mbarara
	

	
	17. Boma PS

	
	18. Buhinga PS

	
	19. Mbarara Junior Day and Boarding PS

	
	20. St. Helen’s PS

	
	21. Uganda Martyrs PS


	Mini Cricket Budget – 2003
	

	Summary
	
	
	
	
	
	
	
	
	
	
	

	1. Coaching
	
	
	
	
	
	
	
	
	
	
	

	Schools (New)
	
	2,244,000
	
	
	
	
	
	
	
	
	

	Schools (Old)
	
	8,096,000
	
	
	
	
	
	
	
	
	

	Teachers
	
	7,654,020
	
	
	
	
	
	
	
	
	

	Trainers
	
	1,292,500
	
	
	
	
	
	
	
	
	

	Sub-total
	
	19,286,520
	
	
	
	
	
	
	
	
	

	2. Competitions
	
	
	
	
	
	
	
	
	
	
	

	Preliminaries
	
	4,067,800
	
	
	
	
	
	
	
	
	

	Semi-finals
	
	5,126,000
	
	
	
	
	
	
	
	
	

	Finals
	
	4,466,000
	
	
	
	
	
	
	
	
	

	Sub-total
	
	13,659,800
	
	
	
	
	
	
	
	
	

	3. Equipment
	
	
	
	
	
	
	
	
	
	
	

	Established schools
	3,366,000
	
	
	
	
	
	
	
	
	

	New schools
	
	396,000
	
	
	
	
	
	
	
	
	

	Sub-total
	
	3,762,000
	
	
	
	
	
	
	
	
	

	4. Visits by Coordinator
	1,881,000
	
	
	
	
	
	
	
	
	

	Grand - Total
	
	38,589,320
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	

	1. Coaching in Schools - Day Return Trips
	
	
	
	
	
	
	
	

	
	
	Kampala
	Jinja
	Mukono
	Luwero
	Entebbe
	Ndejje
	New Sch
	New Sch
	
	

	Persons per school
	
	1
	1
	1
	1
	1
	1
	1
	1
	
	

	Number of schools
	
	17
	15
	8
	4
	6
	3
	2
	2
	
	

	Persons Required
	
	2
	2
	1
	1
	1
	1
	1
	1
	
	

	Visits per school per week
	1
	
	
	
	
	
	
	
	
	
	

	Number of weeks
	4
	
	
	
	
	
	
	
	
	
	

	Transport/lunch
	11,000
	748,000
	660,000
	352,000
	176,000
	264,000
	132,000
	88,000
	88,000
	
	

	Allowance per week
	11,000
	88,000
	88,000
	44,000
	44,000
	44,000
	44,000
	44,000
	44,000
	
	

	Total
	
	836,000
	748,000
	396,000
	220,000
	308,000
	176,000
	132,000
	132,000
	
	

	
	
	
	
	
	
	
	
	
	
	
	

	2. Coaching in Schools - Overnight Trips
	
	
	
	
	
	
	
	

	
	
	Soroti
	Mbale
	Tororo
	Iganga
	Kamuli
	Kasese
	Mbarara
	Fort Portal
	New Dist
	New Dist

	Persons per School
	
	1
	1
	1
	1
	1
	1
	1
	1
	1
	1

	Number of schools
	
	4
	4
	4
	6
	6
	8
	5
	2
	8
	7

	Persons Required
	
	1
	1
	1
	1
	1
	1
	1
	1
	4
	4

	Nights required
	
	3
	3
	3
	4
	4
	5
	4
	2
	5
	5

	Visits per school per week
	1
	
	
	
	
	
	
	
	
	
	

	Number of weeks
	4
	
	
	
	
	
	
	
	
	
	

	Transport
	22,000
	88,000
	88,000
	88,000
	88,000
	88,000
	88,000
	88,000
	88,000
	352,000
	352,000

	Per diem
	22,000
	264,000
	264,000
	264,000
	352,000
	352,000
	440,000
	352,000
	176,000
	1,760,000
	1,760,000

	Total
	
	352,000
	352,000
	352,000
	440,000
	440,000
	528,000
	440,000
	264,000
	2,112,000
	2,112,000

	
	
	
	
	
	
	
	
	
	
	
	

	3. Competitions
	
	
	
	
	
	
	
	
	
	
	

	
	
	Preliminaries
	Semi-finals
	Finals
	

	
	
	Kampala & Jinja
	Upcountry - return
	Upcountry - nights
	Kampala
	Jinja
	Tororo
	Mbarara
	Entebbe
	Kampala
	

	Districts
	
	2
	4
	10
	4
	4
	4
	4
	4
	6
	

	Participants
	
	1,216
	874
	1,786
	160
	160
	160
	160
	160
	240
	

	Days
	
	1
	1
	1
	1
	1
	1
	1
	1
	2
	

	Number of facilitators
	
	6
	2
	2
	4
	4
	4
	4
	4
	6
	

	Transport - Mini buses (No.)
	
	 
	
	 
	4
	4
	12
	8
	8
	16
	

	Lunches and drink
	550
	668,800
	480,700
	982,300
	88,000
	88,000
	88,000
	88,000
	88,000
	264,000
	

	Transport by mini-bus
	110,000
	 
	
	 
	440,000
	440,000
	1,320,000
	880,000
	880,000
	1,760,000
	

	Accomodation and meals
	11,000
	 
	
	 
	 
	
	
	
	 
	1,760,000
	

	Transport/Allow. - facilitator
	11,000
	132,000
	88,000
	220,000
	44,000
	44,000
	44,000
	44,000
	44,000
	66,000
	

	Per diem – facilitator
	22,000
	 
	
	440,000
	 
	
	88,000
	88,000
	 
	 
	

	Trophies and Awards
	55,000
	110,000
	220,000
	550,000
	55,000
	55,000
	55,000
	55,000
	55,000
	55,000
	

	Grounds Preparation
	11,000
	22,000
	44,000
	110,000
	11,000
	11,000
	11,000
	11,000
	11,000
	11,000
	

	Contingency
	550,000
	 
	
	
	 
	
	
	
	
	550,000
	

	Total
	
	932,800
	832,700
	2,302,300
	638,000
	638,000
	1,606,000
	1,166,000
	1,078,000
	4,466,000
	

	
	
	
	
	
	
	
	
	
	
	
	

	4. Coaching Teachers
	
	
	
	
	
	
	
	
	
	

	
	
	Kampala & Jinja
	Upcountry - return
	Upcountry - nights
	
	
	
	
	
	
	

	Districts
	
	2
	4
	12
	
	
	
	
	
	
	

	Participants
	
	64
	50
	108
	
	
	
	
	
	
	

	Days
	
	3
	3
	3
	
	
	
	
	
	
	

	Number of visits
	
	2
	2
	2
	
	
	
	
	
	
	

	Number of facilitators
	
	2
	1
	1
	
	
	
	
	
	
	

	Lunches and drink
	3,300
	1,267,200
	990,000
	2,138,400
	
	
	
	
	
	
	

	Transport/Allow. - facilitator
	16,500
	132,000
	132,000
	396,000
	
	
	
	
	
	
	

	Per diem – facilitator
	22,000
	
	
	1,584,000
	
	
	
	
	
	
	

	Certificates
	110
	7,040
	5,500
	11,880
	
	
	
	
	
	
	

	Materials
	55,000
	110,000
	220,000
	660,000
	
	
	
	
	
	
	

	Total
	
	1,516,240
	1,347,500
	4,790,280
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	

	5. Training Coaches
	
	
	
	
	
	
	
	
	
	

	Participants
	15
	
	
	
	
	
	
	
	
	
	

	Days
	5
	
	
	
	
	
	
	
	
	
	

	Number of facilitors
	2
	
	
	
	
	
	
	
	
	
	

	Accomodation and meals
	11,000
	825,000
	
	
	
	
	
	
	
	
	

	Materials
	110,000
	110,000
	
	
	
	
	
	
	
	
	

	Transport/allow - facilitators
	11,000
	110,000
	
	
	
	
	
	
	
	
	

	Transport – participants
	16,500
	247,500
	
	
	
	
	
	
	
	
	

	Total
	
	1,292,500
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	

	6. Equipment
	
	
	
	
	
	
	
	
	
	
	

	Playing schools
	102
	
	
	
	
	
	
	
	
	
	

	Bats
	2,200
	6
	612
	1,346,400
	
	
	
	
	
	
	

	Balls
	1,100
	6
	612
	673,200
	
	
	
	
	
	
	

	Stumps
	3,300
	4
	408
	1,346,400
	3,366,000
	
	
	
	
	
	

	New Schools
	10
	
	
	
	
	
	
	
	
	
	

	Bats
	2,200
	8
	80
	176,000
	
	
	
	
	
	
	

	Balls
	1,100
	8
	80
	88,000
	
	
	
	
	
	
	

	Stumps
	3,300
	4
	40
	132,000
	396,000
	
	
	
	
	
	

	
	
	
	
	
	3,762,000
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	

	7. Visits by Coordinator
	
	
	
	
	
	
	
	
	
	

	Number of districts
	18
	
	
	
	
	
	
	
	
	
	

	Days
	1
	
	
	
	
	
	
	
	
	
	

	Number of visits
	2
	
	
	
	
	
	
	
	
	
	

	Transport
	16500
	297,000
	
	
	
	
	
	
	
	
	

	Per Diem
	44000
	1,584,000
	
	
	
	
	
	
	
	
	

	
	
	1,881,000
	
	
	
	
	
	
	
	
	


	Mini Cricket Five Year Budget

	Year
	
	2003
	2004
	2005
	2006
	2007

	1. Coaching
	
	
	
	
	
	

	Schools(Old)
	
	8,096,000
	16,192,000
	24,288,000
	32,384,000
	40,480,000

	Teachers
	
	7,654,020
	15,308,040
	22,962,060
	30,616,080
	38,270,100

	Trainers
	
	1,292,500
	2,585,000
	3,877,500
	5,170,000
	6,462,500

	Sub-total (Shs)
	
	19,286,520
	34,085,040
	51,127,560
	68,170,080
	85,212,600

	2. Competitions
	
	
	
	
	
	

	Preliminaries
	
	4,067,800
	8,135,600
	12,203,400
	16,271,200
	20,339,000

	Semi-finals
	
	5,126,000
	10,252,000
	15,378,000
	20,504,000
	25,630,000

	Finals
	
	4,466,000
	8,932,000
	13,398,000
	17,864,000
	22,330,000

	Sub-total (Shs)
	
	13,659,800
	27,319,600
	40,979,400
	54,639,200
	68,299,000

	3. Equipment
	
	
	
	
	
	

	Established schools
	
	3,366,000
	6,732,000
	10,098,000
	13,464,000
	16,830,000

	New schools
	
	396,000
	792,000
	1,188,000
	1,584,000
	1,980,000

	Sub-total (Shs)
	
	3,762,000
	7,524,000
	11,286,000
	15,048,000
	18,810,000

	4. Visits by Coordinator
	1,881,000
	3,762,000
	5,643,000
	7,524,000
	9,405,000

	Grand - Total (Shs)
	
	38,589,320
	72,690,640
	109,035,960
	145,381,280
	181,726,600


Schools Development Programme

Schools in SDP 2003

Eastern

	
	
	
	
	
	
	
	

	1
	BUSOGA COLLEGE MWIRI
	
	
	
	

	2
	JINJA SENIOR SECONDARY SCHOOL
	
	
	

	3
	JINJA COLLEGE
	
	
	
	
	

	4
	ST. JAMES SENIOR SECONDARY SCHOOL
	
	

	5
	KIIRA COLLEGE BUTIKI
	
	
	
	

	6
	TESO COLLEGE ALOET
	
	
	
	

	7
	ST. PETERS' COLLEGE TORORO
	
	
	

	8
	IGANGA HIGH SCHOOL
	
	
	
	
	

	9
	BUSOGA HIGH SCHOOL
	
	
	
	
	

	10
	NABUMALI HIGH SCHOOL
	
	
	
	

	
	
	
	
	
	
	
	

	       
	
	
	
	
	


Western

	
	
	
	
	
	
	
	

	11
	NYAKASURA SENIOR SECONDARY SCHOOL
	
	

	12
	NTARE SCHOOL
	
	
	
	
	

	13
	ST. LEO’S SECONDARY SCHOOL, KYEGOBE
	
	
	

	14
	ST. CHARLES LWANGA SECONDARY SCHOOL
	
	

	15
	ST. HENRY’S COLLEGE, KITOVU 
	
	
	

	
	
	
	
	
	
	
	

	       
	
	
	
	
	


Central

	
	
	
	
	
	
	
	

	16
	KINGS’ COLLEGE BUDO
	
	
	
	

	17
	KIBULI SENIOR SECONDARY SCHOOL
	
	
	
	

	18
	MAKERERE COLLEGE SCHOOL
	
	
	

	19
	OLD KAMPALA SENIOR SECONDARY SCHOOL
	
	

	20
	HILLSIDE ACADEMY
	
	
	
	

	21
	NDEJJE SENIOR SECONDARY SCHOOL
	
	
	

	22
	NAMILYANGO COLLEGE
	
	
	
	

	23
	ST. MARY'S COLLEGE KISUBI
	
	
	
	

	24
	GREEN HILL ACADEMY
	
	
	
	

	25
	THE LINCOLN SCHOOL
	
	
	
	

	26
	THE AGHAKHAN SECONDARY SCHOOL
	
	
	

	
	
	
	
	
	
	
	

	
	SDP Budget - 2003

	
	Summary
	

	A
	Secondary Schools
	

	1
	Coahing in Existing Schools
	1,398,000

	2
	Coahing in New Schools
	1,212,000

	3
	Equipment for existing Schools
	10,980,000

	4
	Equipment for New Schools
	4,750,000

	5
	Regional Academies
	

	6
	AstroTuff Wickets
	

	7
	Elite and U-19 Academies
	18,320,000

	8
	Cricket Leagues
	6,560,000

	9
	Cricket Week
	22,970,000

	10
	Tertiary institutions Tournament
	

	11
	Teacher's Clinics
	1,840,000

	12
	Development Officer
	1,000,000

	
	
	

	B
	National Junior Team(U-19, U-17 & U-15

	1
	Training Sessions
	6,822,000

	2
	Tours Abroad
	118,877,000

	3
	Tours to Uganda
	23,944,500

	
	Total
	218,673,500


	
	SDP Five Year Budget

	
	
	
	
	
	
	

	
	Summary
	
	
	
	
	

	
	Year
	2003
	2004
	2005
	2006
	2007

	A
	Secondary Schools
	
	
	
	
	

	1
	Coahing in Existing Schools
	1,398,000
	1,607,700
	1,848,855
	2,126,183
	2,445,111

	2
	Coahing in New Schools
	1,212,000
	1,393,800
	1,602,870
	1,843,301
	2,119,796

	3
	Equipment for existing Schools
	10,980,000
	13,176,000
	15,811,200
	18,973,440
	22,768,128

	4
	Equipment for New Schools
	4,750,000
	5,700,000
	6,840,000
	8,208,000
	9,849,600

	5
	Elite and U-19 Academies
	18,320,000
	20,152,000
	22,167,200
	24,383,920
	26,822,312

	6
	Cricket Leagues
	6,560,000
	7,872,000
	9,446,400
	11,335,680
	13,602,816

	7
	Cricket Week
	22,970,000
	25,267,000
	27,793,700
	30,573,070
	33,630,377

	8
	Teacher's Clinics
	1,840,000
	2,024,000
	2,226,400
	2,449,040
	2,693,944

	9
	Development Officer
	1,000,000
	1,100,000
	1,210,000
	1,331,000
	1,464,100

	10
	Tertiary institutions Tournament
	
	
	
	
	

	11
	AstroTuff Wickets
	
	
	
	
	

	12
	Regional Academies
	
	
	
	
	

	B
	National Junior Team(U-19,17 &15)
	
	
	
	
	

	1
	Training Sessions
	6,822,000
	7504200
	8254620
	9080082
	9988090.2

	2
	Tours Abroad
	118,877,000
	130764700
	143841170
	158225287
	174047815.7

	3
	Tours to Uganda
	23,944,500
	26338950
	28972845
	31870129.5
	35057142.45

	
	Total
	218,673,500
	242,900,350
	270,015,260
	300,399,132
	334,489,232


Women’s Cricket Development Programme 

	
	WCDP Budget - 2003 

	
	Schools - Kampala
	6
	
	

	
	Schools - Upcountry
	2
	
	

	
	Teachers (2 per school)
	16
	
	

	
	Students (2 per school)
	16
	
	

	
	UCA Trainers
	4
	
	

	
	Duration - Teachers (days) 
	7
	
	

	
	Durations - Students (days) 
	14
	
	

	
	Resource persons (days)
	8
	
	

	
	Support staff per day
	5
	
	

	
	Coaching trips Kampala (8 per sch per term)
	96
	
	

	
	Coaching trips upcountry (8 per sch per term)
	32
	
	

	
	Artificial wicket
	2
	
	

	
	Dreams and Teams Official
	2
	
	

	
	Schools Championship
	1
	
	

	A.0
	Summary
	
	
	

	
	Equipment
	
	
	

	A.1
	Schools - Equipment
	8 Schools x920000 each set
	7,360,000
	

	A.2
	Seminar - Equipment
	920000 each set
	920,000
	

	
	Championship
	
	2,800,000
	

	
	Provision for artificial wicket
	
	4,000,000
	15,080,000

	2
	Seminar - January
	
	
	

	A.5
	Accommodation 
	40 participants x 21 days x 7500
	6,300,000
	

	A.6
	Meals 
	40 participants x 21 days x 8500
	7,140,000
	

	A.3
	Stationery
	102500 per seminar x 2
	205,000
	


	A.7
	Toiletries 
	21 days x 10000
	210,000
	

	A.4
	Transport and Medical
	40 participants x 40000
	1,600,000
	

	A.8
	Personnel and Administration Expenses 
	21 days x 60000
	1,260,000
	16,715,000

	3
	Seminar - April
	
	
	

	A.5
	Accommodation 
	40 participants x 7 days x 7500
	2,100,000
	

	A.6
	Meals 
	40 participants x 7 days x 100000
	2,380,000
	

	A.3
	Stationery
	102500 per seminar
	205,000
	

	A.7
	Toiletries 
	7 days x 10000
	140,000
	

	A.4
	Transport and Medical
	40 participants x 30000
	1,600,000
	

	A.8
	Personnel and Administration Expenses 
	7 days x 60000
	420,000
	6,845,000

	4
	Schools Championship
	
	
	6,780,000

	5
	Programme Management
	
	
	

	A.10
	Follow-up trips - Kampala
	6 Schools x 4 trips each x 30000
	
	2,880,000

	A.11
	Follow-up trips - Upcountry
	2 Schools x 4 trips each x 60000
	
	1,920,000

	A.12
	Project Coordinator
	30 days x 100000
	
	3,000,000

	5.3
	Resource Person
	8 days x100000
	
	800,000

	A.13
	Dreams and Teams Official
	2 person x 7 days
	
	20,000,000

	6
	National Teams(Open & U-18 Girls)
	
	
	17,621,020

	
	Total
	
	
	91,641,020

	
	
	
	
	

	
	Breakdown of Items
	
	
	

	B.1
	Accommodation per day
	
	
	

	
	Lugogo Hostel
	
	7,500
	7,500

	
	
	
	
	7,500

	B.2
	Meals per day per person
	
	
	

	
	Breakfast
	
	1,000
	1,000


	
	Break tea
	
	1,000
	1,000

	
	Lunch
	
	2,000
	2,000

	
	Evening tea
	
	1,000
	1,000

	
	Supper
	
	2,000
	2,000

	
	Drinks/fruit
	
	1,500
	1,500

	
	
	
	
	8,500

	
	
	
	
	

	B.3
	Equipment (set for Seminar and each school)
	
	

	
	Bats
	4
	40,000
	160,000

	
	Batting Pads
	4
	25,000
	100,000

	
	Thigh pads 
	4
	10,000
	40,000

	
	Batting Gloves
	4
	15,000
	60,000

	
	Helmet
	2
	50,000
	100,000

	
	WK gloves
	2
	35,000
	70,000

	
	WK pads
	2
	10,000
	20,000

	
	Balls (box of 6)
	5
	60,000
	300,000

	
	Stumps (set of 6)
	2
	35,000
	70,000

	
	
	
	
	920,000

	
	
	
	
	


	
	Equipment for Schools Competition
	
	

	
	Bats
	2
	40,000
	80,000

	
	Batting Pads
	2
	25,000
	50,000

	
	Thigh pads 
	3
	10,000
	30,000

	
	Batting Gloves
	3
	15,000
	45,000

	
	Helmet
	2
	50,000
	100,000

	
	WK gloves
	1
	35,000
	35,000

	
	WK pads
	1
	10,000
	10,000

	
	
	
	
	350,000

	
	
	
	
	

	B.4
	Stationery each Seminar
	
	
	

	
	File Folders
	15
	500
	7,500

	
	Envelopes
	50
	50
	2,500

	
	Chalk (box)
	2
	5,000
	10,000

	
	Clip Boards
	15
	1,000
	15,000

	
	Writing Pads
	15
	500
	7,500

	
	Box Files
	5
	3,000
	15,000

	
	Plastic Files
	15
	2,500
	37,500

	
	Certificates
	15
	500
	7,500

	
	
	
	
	102,500

	
	
	
	
	

	B.5
	Toiletries per day
	
	
	

	
	Toothpaste (25ml)
	1
	1,000
	1,000

	
	Bathing Soap (tablet)
	2
	1,000
	2,000

	
	Washing Soap (bar/powder)
	2
	1,000
	2,000

	
	Toilet Paper (roll)
	3
	500
	1,500

	
	Mosquito Spray (tin)
	1
	3,500
	3,500

	
	
	
	
	10,000

	
	
	
	
	

	B.6
	Personnel and Administration Expenses per day
	
	

	
	Support Staff
	5
	8,000
	40,000

	
	Administrative expenses
	
	20,000
	20,000

	
	
	
	
	60,000

	
	
	
	
	

	B.7
	Transport and medical per participant
	
	

	
	Transport
	
	30,000
	30,000

	
	Medical
	
	10,000
	10,000

	
	
	
	
	40,000

	
	
	
	
	

	B.8
	Artificial Wickets
	
	
	

	
	Flicks Wickets
	1
	2,000,000
	2,000,000

	
	
	
	
	2,000,000

	
	
	
	
	

	B.9
	Follow-up Trips (one trip for two persons)
	
	

	
	Kampala - transport/lunches
	
	
	30,000

	
	Upcountry - transport/per diem
	
	
	60,000

	
	
	
	
	

	B.10
	Project Coordinators
	
	
	

	
	Resource persons (8 days)
	8
	100,000
	800,000

	
	Local Coordinator (30 days)
	30
	100,000
	3,000,000

	
	Dreams and Teams official (7 days)
	
	
	20,000,000

	
	
	
	
	

	C.0
	Schools Championship
	
	
	

	
	No. of Schools
	8
	
	

	
	No. of Participants
	120
	
	

	
	Days
	5
	
	

	
	Matches
	18
	
	

	
	Entertainment (Drinks, Video and Closing ceremony)
	
	

	
	
	
	
	

	c.1
	Accommodation (College School)
	120 Participants x 5 nights
	2,000
	1,200,000

	c.2
	Meals
	120 Participant x 5 days
	2,000
	1,200,000

	c.3
	Transport (4 schools for 4 days)
	8 Schools x I minibus x 4 days
	20,000
	640,000

	c.4
	Entertainment
	120 Participants x 5 days
	2,500
	1,500,000

	c.5
	Awards
	
	300,000
	300,000

	c.6
	Balls
	18 Matches x 2 balls
	15,000
	540,000

	c.7
	Grounds
	
	200,000
	200,000

	c.8
	Medical
	
	200,000
	200,000

	c.9
	Administration
	
	1,000,000
	1,000,000

	
	
	
	
	6,780,000


	WCDP FIVE YEAR BUDGET

	
	
	
	
	
	
	

	
	
	2003
	2004
	2005
	2006
	2,007

	1
	Equipment
	12,540,000
	15,080,000
	17,620,000
	20,160,000
	21,168,000

	2
	Seminar – January
	13,707,000
	16,715,000
	19,723,000
	22,731,000
	23,867,550

	3
	Seminar – April
	5,629,000
	6,845,000
	8,061,000
	9,277,000
	9,740,850

	4
	Schools Championships
	5,315,000
	6,450,000
	8,275,000
	9,410,000
	9,880,500

	5
	Programme Management
	27,640,000
	29,560,000
	31,000,000
	32,440,000
	34,062,000

	6
	National Teams(Open & U-18 Girls)
	17,621,020
	18,502,071
	19,427,175
	20,398,533
	21,418,460

	
	Total
	82,452,020
	93,152,071
	104,106,175
	114,416,533
	120,137,360

	
	
	
	
	
	
	

	
	With 5% increase in costs
	82,452,020
	93,152,071
	104,106,175
	114,416,533
	120,137,360


	
	Summary
	
	
	
	
	
	

	1
	Equipment
	
	
	
	
	
	

	1.1
	Schools
	4 Schools x920000 each set
	3,680,000
	
	6 Schools x920000 each set
	5,520,000
	

	1.2
	Seminar
	920000 each set
	920,000
	
	920000 each set
	920,000
	

	1.3
	Championship
	4Schools x 350000 each set
	1,400,000
	
	
	2,100,000
	

	1.4
	Provision for artificial wicket
	2 wickets x 2000000
	4,000,000
	10,000,000
	
	4,000,000
	12,540,000

	2
	Seminar - January
	
	
	
	
	
	

	2.1
	Accommodation 
	24 participants x 21 days x 7500
	3,780,000
	
	32 participants x 21 days x 7500
	5,040,000
	

	2.2
	Meals 
	24 participants x 21 days x 8500
	4,284,000
	
	32 participants x 21 days x 8500
	5,712,000
	

	2.3
	Stationery
	102500 per seminar x 2
	205,000
	
	102500 per seminar x 2
	205,000
	

	2.4
	Toiletries 
	21 days x 10000
	210,000
	
	21 days x 10000
	210,000
	

	2.5
	Transport and Medical
	24 participants x 40000
	960,000
	
	32 participants x 40000
	1,280,000
	

	2.6
	Personnel and Admin Expenses 
	21 days x 60000
	1,260,000
	10,699,000
	21 days x 60000
	1,260,000
	13,707,000

	3
	Seminar - April
	
	
	
	
	
	

	3.1
	Accommodation 
	24 participants x 7 days x 7500
	1,260,000
	
	32 participants x 7 days x 7500
	1,680,000
	

	3.2
	Meals 
	24 participants x 7 days x 8500
	1,428,000
	
	32 participants x 7 days x 100000
	1,904,000
	

	3.3
	Stationery
	102500 per seminar x 1
	205,000
	
	102500 per seminar
	205,000
	

	3.4
	Toiletries 
	7 days x 20000
	140,000
	
	7 days x 10000
	140,000
	

	3.5
	Transport and Medical
	24 participants x 40000
	960,000
	
	32 participants x 30000
	1,280,000
	

	3.6
	Personnel and Admin Expenses 
	7 days x 60000
	420,000
	4,413,000
	7 days x 60000
	420,000
	5,629,000

	4
	Schools Championship
	
	
	4,180,000
	
	
	5,315,000

	5
	Programme Management
	
	
	
	
	
	

	5.1
	Coaching Trips - Kampala
	4 Schools x 16 trips each x 30000
	
	1,920,000
	4 Schools x 4 trips each x 30000
	
	1,920,000

	5.2
	Project Co-ordinator
	30 days x 100000
	
	3,000,000
	2 Schools x 4 trips each x 60000
	
	1,920,000

	5.3
	Resource Person
	8 days x100000
	
	800,000
	30 days x 100000
	
	3,000,000

	5.4
	Dreams and Teams Official (UK)
	2 person x 7 days
	
	20,000,000
	8 days x100000
	
	800,000

	
	
	
	
	55,012,000
	2 person x 7 days
	
	20,000,000

	
	
	
	
	
	
	
	64,831,000

	
	
	
	
	
	
	
	

	
	
	2002
	2003
	2004
	2005
	2006
	2,007

	1
	Equipment
	10,000,000
	12,540,000
	15,080,000
	17,620,000
	20,160,000
	21,168,000

	2
	Seminar - January
	10,699,000
	13,707,000
	16,715,000
	19,723,000
	22,731,000
	

	3
	Seminar – April
	4,413,000
	5,629,000
	6,845,000
	8,061,000
	9,277,000
	

	4
	Schools Championship
	4,180,000
	5,315,000
	6,450,000
	8,275,000
	9,410,000
	

	5
	Programme Management
	25,720,000
	27,640,000
	29,560,000
	31,000,000
	32,440,000
	

	
	National Teams/Age Group Tournaments
	
	
	
	
	
	

	
	Total
	55,012,000
	64,831,000
	74,650,000
	84,679,000
	94,018,000
	

	
	With 5% increase in costs
	55,012,000
	68,072,550
	82,301,625
	98,026,527
	114,279,467
	


	8 Schools x920000 each set
	7,360,000
	
	10 Schools x920000 each set
	9,200,000
	
	12 Schools x920000 each set
	11,040,000
	

	920000 each set
	920,000
	
	920000 each set
	920,000
	
	920000 each set
	920,000
	

	
	2,800,000
	
	
	3,500,000
	
	
	4,200,000
	

	
	4,000,000
	15,080,000
	
	4,000,000
	17,620,000
	
	4,000,000
	20,160,000

	
	
	
	
	
	
	
	
	

	40 participants x 21 days x 7500
	6,300,000
	
	48 participants x 21 days x 7500
	7,560,000
	
	56 participants x 21 days x 7500
	8,820,000
	

	40 participants x 21 days x 8500
	7,140,000
	
	48 participants x 21 days x 8500
	8,568,000
	
	56 participants x 21 days x 8500
	9,996,000
	

	102500 per seminar x 2
	205,000
	
	102500 per seminar x 2
	205,000
	
	102500 per seminar x 2
	205,000
	

	21 days x 10000
	210,000
	
	21 days x 10000
	210,000
	
	21 days x 10000
	210,000
	

	40 participants x 40000
	1,600,000
	
	48 participants x 40000
	1,920,000
	
	56 participants x 40000
	2,240,000
	

	21 days x 60000
	1,260,000
	16,715,000
	21 days x 60000
	1,260,000
	19,723,000
	21 days x 60000
	1,260,000
	22,731,000

	
	
	
	
	
	
	
	
	

	40 participants x 7 days x 7500
	2,100,000
	
	48 participants x 7 days x 7500
	2,520,000
	
	56 participants x 7 days x 7500
	2,940,000
	

	40 participants x 7 days x 100000
	2,380,000
	
	48 participants x 7 days x 100000
	2,856,000
	
	56 participants x 7 days x 100000
	3,332,000
	

	102500 per seminar
	205,000
	
	102500 per seminar
	205,000
	
	102500 per seminar
	205,000
	

	7 days x 10000
	140,000
	
	7 days x 10000
	140,000
	
	7 days x 10000
	140,000
	

	40 participants x 30000
	1,600,000
	
	48 participants x 30000
	1,920,000
	
	56 participants x 30000
	2,240,000
	

	7 days x 60000
	420,000
	6,845,000
	7 days x 60000
	420,000
	8,061,000
	7 days x 60000
	420,000
	9,277,000

	
	
	6,450,000
	
	
	8,275,000
	
	
	9,410,000

	
	
	
	
	
	
	
	
	

	4 Schools x 4 trips each x 30000
	
	1,920,000
	5 Schools x 4 trips each x 30000
	
	2,400,000
	6 Schools x 4 trips each x 30000
	
	2,880,000

	4 Schools x 4 trips each x 60000
	
	3,840,000
	5 Schools x 4 trips each x 60000
	
	4,800,000
	6 Schools x 4 trips each x 60000
	
	5,760,000

	30 days x 100000
	
	3,000,000
	30 days x 100000
	
	3,000,000
	30 days x 100000
	
	3,000,000

	8 days x100000
	
	800,000
	8 days x100000
	
	800,000
	8 days x100000
	
	800,000

	2 person x 7 days
	
	20,000,000
	2 person x 7 days
	
	20,000,000
	2 person x 7 days
	
	20,000,000

	
	
	74,650,000
	
	
	84,679,000
	
	
	94,018,000


Games, Grounds and Umpiring

	Games Budget – 2003

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	TOURNAMENT
	
	2003
	2004
	2005
	2006
	2007

	Balls
	
	4,440,000
	4884000
	5372400
	5909640
	6500604

	Umpires
	
	2,775,000
	3052500
	3357750
	3693525
	4062877.5

	Scorers
	
	888,000
	976800
	1074480
	1181928
	1300120.8

	
	
	
	
	
	
	

	GROUND AND EQUIPMENT
	
	
	
	
	

	Grounds and Pitches Maintenance
	16,140,500
	17754550
	19530005
	21483006
	23631306

	Equipment
	
	3,460,000
	3806000
	4186600
	4605260
	5065786

	Dressing Rooms
	
	1,956,000
	2151600
	2366760
	2603436
	2863779.6

	Scoreboards
	
	642,000
	706200
	776820
	854502
	939952.2

	
	
	
	
	
	
	

	GRAND TOTAL
	
	30,301,500
	33,331,650
	36,664,815
	40,331,297
	44,364,426


	
	
	Grounds Budget – 2003

	
	
	
	
	

	YEAR
	GROUND
	WORKS
	COST
	 TOTAL

	2003
	Entebbe
	Fencing
	8,000,000
	 

	 
	 
	Ground levelling and grass planting
	4,000,000
	 

	 
	 
	Laying turf wicket
	8,000,000
	 

	 
	 
	Club House
	30,000,000
	 

	 
	 
	Score Board
	2,000,000
	 

	 
	 
	Boundary Rope
	2,000,000
	 

	 
	 
	Total
	 
	54000000


	  Grounds Five Year Budget 

	YEAR
	GROUND
	WORKS
	COST
	 TOTAL

	2003
	Entebbe
	Fencing
	8,000,000
	 

	 
	 
	Ground levelling and grass planting
	4,000,000
	 

	 
	 
	Laying turf wicket
	8,000,000
	 

	 
	 
	Club House
	30,000,000
	 

	 
	 
	Score Board
	2,000,000
	 

	 
	 
	Boundary Rope
	2,000,000
	 

	 
	 
	Sub-Total
	 
	54,000,000


	YEAR
	GROUND
	WORKS
	COST
	 TOTAL

	2004
	Kyambogo
	Turf Wicket
	8,000,000
	 

	 
	 
	Fence
	6,000,000
	 

	 
	 
	Levelling and grass planting
	4,000,000
	 

	 
	 
	Score Board
	2,000,000
	 

	 
	 
	Boundary Rope
	2,000,000
	 

	 
	 
	Sub-Total
	 
	22,000,000

	 
	Mbarara
	Turf Wicket
	8,000,000
	 

	 
	 
	Ground levelling (filling)
	2,000,000
	 

	 
	 
	Boundary Rope
	2,000,000
	 

	 
	 
	Sub-Total
	 
	12,000,000

	2005
	Jinja (Source
	Club House
	20,000,000
	 

	 
	of Nile)
	Turf Wicket
	8,000,000
	 

	 
	 
	Fence
	4,000,000
	 

	 
	 
	Score Board
	2,000,000
	 

	 
	 
	Boundary Rope
	2,000,000
	 

	 
	 
	Sub-Total
	 
	36,000,000

	2006
	Luwero
	Levelling and grass planting
	4,000,000
	 

	 
	 
	Laying Astra Turf
	2,000,000
	 

	 
	 
	Score Board
	2,000,000
	 

	 
	 
	Boundary Rope
	2,000,000
	 

	 
	 
	Sub-Total
	 
	10,000,000

	2007
	Mbale and Soroti
	Club House
	40,000,000
	 

	 
	 
	Fencing
	8,000,000
	 

	 
	 
	Sub-Total
	 
	48,000,000

	 
	 
	Grand Total
	 
	182,000,000


Senior National Team

	
	Summary of Budget
	
	
	
	
	
	

	
	
	
	Amount
	
	
	
	

	
	Training Sessions
	
	52,287,500
	
	
	
	

	
	Tours Abroad
	
	149,606,000
	
	
	
	

	
	Tours to Uganda
	
	28,671,000
	
	
	
	

	
	Foreign Coach
	
	24,000,000
	
	
	
	

	
	Total
	
	254,564,500
	
	
	
	

	
	
	
	
	
	
	
	

	
	Breakdown
	
	
	
	
	
	

	1
	Training Sessions
	
	
	
	
	
	

	
	
	
	Session 1
	Session 2
	Session 3
	Session 4
	Total

	
	Technical Team (No.)
	4
	
	
	
	
	

	
	Players (No.)
	25
	
	
	
	
	

	
	Umpires and scores (No.)
	4
	
	
	
	
	

	
	Refreshments/person/week (shs)
	3,000
	
	
	
	
	

	
	Lunches/person/week (shs)
	1,000
	
	
	
	
	

	
	Tranport/person/week (shs)
	15,000
	
	
	
	
	

	
	Umpires and scorers/match (shs)
	15,000
	
	
	
	
	

	
	Technical Team/person/week (shs)
	25,000
	
	
	
	
	

	
	Duration (Weeks)
	
	10
	8
	8
	4
	30

	
	Transport for Players
	25Playersx15000xWeeks
	3,750,000
	3,000,000
	3,000,000
	1,500,000
	11,250,000

	
	Refreshments
	29Personsx3000xWeeks
	870,000
	696,000
	696,000
	348,000
	2,610,000

	
	Lunches
	33Personsx1000xWeeks
	330,000
	264,000
	264,000
	132,000
	990,000

	
	Technical Team Allowances
	4Personsx25000xWeeks
	1,000,000
	800,000
	800,000
	400,000
	3,000,000

	
	Umpires and Scorers
	4Personsx15000xWeeks
	600,000
	480,000
	480,000
	240,000
	1,800,000

	
	Practice Kit
	
	3,918,750
	
	3,918,750
	0
	7,837,500

	
	Medical
	200,000
	200,000
	200,000
	200,000
	200,000
	800,000

	2
	Foreign Coach
	
	
	8,000,000
	8,000,000
	8,000,000
	24,000,000

	
	Sub-total
	
	10,668,750
	13,440,000
	17,358,750
	10,820,000
	52,287,500


	
	Summary of Budget
	
	
	
	
	
	

	
	
	
	Amount
	
	
	
	

	
	Training Sessions
	
	52,287,500
	
	
	
	

	
	Tours Abroad
	
	149,606,000
	
	
	
	

	
	Tours to Uganda
	
	28,671,000
	
	
	
	

	
	Foreign Coach
	
	24,000,000
	
	
	
	

	
	Total
	
	254,564,500
	
	
	
	

	
	
	
	
	
	
	
	


	
	Breakdown
	
	
	
	
	
	

	1
	Training Sessions
	
	
	
	
	
	

	
	
	
	Session 1
	Session 2
	Session 3
	Session 4
	Total

	
	Technical Team (No.)
	4
	
	
	
	
	

	
	Players (No.)
	25
	
	
	
	
	

	
	Umpires and scores (No.)
	4
	
	
	
	
	

	
	Refreshments/person/week (shs)
	3,000
	
	
	
	
	

	
	Lunches/person/week (shs)
	1,000
	
	
	
	
	

	
	Tranport/person/week (shs)
	15,000
	
	
	
	
	

	
	Umpires and scorers/match (shs)
	15,000
	
	
	
	
	

	
	Technical Team/person/week (shs)
	25,000
	
	
	
	
	

	
	Duration (Weeks)
	
	10
	8
	8
	4
	30

	
	Transport for Players
	25Playersx15000xWeeks
	3,750,000
	3,000,000
	3,000,000
	1,500,000
	11,250,000

	
	Refreshments
	29Personsx3000xWeeks
	870,000
	696,000
	696,000
	348,000
	2,610,000

	
	Lunches
	33Personsx1000xWeeks
	330,000
	264,000
	264,000
	132,000
	990,000

	
	Technical Team Allowances
	4Personsx25000xWeeks
	1,000,000
	800,000
	800,000
	400,000
	3,000,000

	
	Umpires and Scorers
	4Personsx15000xWeeks
	600,000
	480,000
	480,000
	240,000
	1,800,000

	
	Practice Kit
	
	3,918,750
	
	3,918,750
	0
	7,837,500

	
	Medical
	200,000
	200,000
	200,000
	200,000
	200,000
	800,000

	2
	Foreign Coach
	
	
	8,000,000
	8,000,000
	8,000,000
	24,000,000

	
	Sub-total
	
	10,668,750
	13,440,000
	17,358,750
	10,820,000
	52,287,500


	
	
	Senior National Team Five Year Budget
	
	

	
	Summary of Budget
	
	
	
	
	
	

	
	
	
	2003
	2004
	2005
	2006
	2007

	
	Training Sessions
	
	52,287,500
	57,516,250
	63,267,875
	69,594,663
	76,554,129

	
	Tours Abroad
	
	149,606,000
	200,127,000
	50,521,000
	200,127,000
	200,127,000

	
	Tours to Uganda
	
	28,671,000
	141,341,000
	141,341,000
	141,341,000
	141,341,000

	
	Foreign Coach
	
	24,000,000
	26,400,000
	29,040,000
	31,944,000
	35,138,400

	
	Total
	
	254,564,500
	425,384,250
	284,169,875
	443,006,663
	453,160,529

	
	
	
	
	
	
	
	

	
	NB: 10% increase on training sessions per year
	
	
	
	
	

	
	Tours abroad and home will vary according to prevailing exchange rate
	
	
	
	
	

	
	
	
	
	
	
	
	


	
	
	Senior National Team Five Year Budget
	
	

	
	Breakdown
	
	
	
	
	
	

	1
	Training Sessions (per year)
	
	
	
	
	
	

	
	
	
	Session 1
	Session 2
	Session 3
	Session 4
	Total

	
	Technical Team (No.)
	4
	
	
	
	
	

	
	Players (No.)
	25
	
	
	
	
	

	
	Umpires and scores (No.)
	4
	
	
	
	
	

	
	Refreshments/person/week (shs)
	3,000
	
	
	
	
	

	
	Lunches/person/week (shs)
	1,000
	
	
	
	
	

	
	Tranport/person/week (shs)
	15,000
	
	
	
	
	

	
	Umpires and scorers/match (shs)
	15,000
	
	
	
	
	

	
	Technical Team/person/week (shs)
	25,000
	
	
	
	
	

	
	Duration (Weeks)
	
	10
	8
	8
	4
	30

	
	Transport for Players
	25Playersx15000xWeeks
	3,750,000
	3,000,000
	3,000,000
	1,500,000
	11,250,000

	
	Refreshments
	29Personsx3000xWeeks
	870,000
	696,000
	696,000
	348,000
	2,610,000

	
	Lunches
	33Personsx1000xWeeks
	330,000
	264,000
	264,000
	132,000
	990,000

	
	Technical Team Allowances
	4Personsx25000xWeeks
	1,000,000
	800,000
	800,000
	400,000
	3,000,000

	
	Umpires and Scorers
	4Personsx15000xWeeks
	600,000
	480,000
	480,000
	240,000
	1,800,000

	
	Practice Kit
	
	3,918,750
	
	3,918,750
	
	7,837,500

	
	Medical
	200,000
	200,000
	200,000
	200,000
	200,000
	800,000

	2
	Foreign Coach
	
	
	8,000,000
	8,000,000
	8,000,000
	24,000,000

	
	Sub-total
	
	10,668,750
	13,440,000
	17,358,750
	10,820,000
	52,287,500

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	2
	Tours Abroad
	
	
	
	
	
	

	
	
	
	South Africa
	Kenya
	USA
	Totals
	

	
	Exchange Rate
	1,900
	
	
	
	
	

	
	Officials
	4
	
	
	
	
	

	
	Players
	15
	
	
	
	
	

	
	Allowances Officials/day (US$)
	20
	
	
	
	
	

	
	Allowances Players/day (US$)
	10
	
	
	
	
	

	
	Duration of Tour (days)
	
	15
	7
	15
	
	

	
	Accommodation/person/day (US$)
	
	15
	15
	15
	
	

	
	Meals/person/day (US$)
	
	5
	5
	5
	
	

	
	Fares/person (US$)
	
	500
	100
	1,500
	
	

	
	Visa/person (US$)
	
	50
	0
	75
	
	

	
	Internal Travel/day (US$)
	
	50
	50
	50
	
	

	
	Medical (US$)
	300
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	Fares (Ushs)
	19PersonsxRate
	18,050,000
	3,610,000
	54,150,000
	75,810,000
	

	
	Visas (Ushs)
	19PersonsxRate
	1,805,000
	0
	2,707,500
	4,512,500
	

	
	Accomodation (Ushs)
	19PersonsxDaysxRate
	8,122,500
	3,790,500
	8,122,500
	20,035,500
	

	
	Meals (Ushs)
	19PersonsxDaysxRate
	2,707,500
	1,263,500
	2,707,500
	6,678,500
	

	
	Internal Transport (Ushs)
	DaysxRate
	1,425,000
	665,000
	1,425,000
	3,515,000
	

	
	Allowances (Ushs)
	19PersonsxRate
	5,415,000
	2,527,000
	5,415,000
	13,357,000
	

	
	Official Attire
	19Personsx247000
	
	
	4,693,000
	4,693,000
	

	
	Playing Kit
	15Personsx1286300
	
	
	19,294,500
	19,294,500
	

	
	Medical (Ushs)
	
	570,000
	570,000
	570,000
	1,710,000
	

	
	Sub-total
	
	38,095,000
	12,426,000
	99,085,000
	149,606,000
	 

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	


	3
	Tours to Uganda
	
	
	
	
	
	

	
	
	
	Kenya XI
	Tanzania XI
	Total
	
	

	
	Exchange Rate
	1,900
	
	
	
	
	

	
	Uganda Players
	15
	
	
	
	
	

	
	Uganda Officials
	5
	
	
	
	
	

	
	Uganda Player allowances/day (US$)
	10
	
	
	
	
	

	
	Uganda Officials allowances/day (US$)
	20
	
	
	
	
	

	
	Security and Communication/day (US$) 
	200
	
	
	
	
	

	
	Match balls (US$)
	25
	
	
	
	
	

	
	Grounds staff/match (US$)
	50
	
	
	
	
	

	
	Medical/match (US$)
	200
	
	
	
	
	

	
	Teams
	
	1
	3
	
	
	

	
	Visiting Players
	
	16
	16
	
	
	

	
	Visiting Officials
	
	2
	1
	
	
	

	
	Air tickets/person (US$)
	
	200
	400
	
	
	

	
	Van/day (US$)
	
	100
	100
	
	
	

	
	Accommodation/day (US$)
	
	20
	30
	
	
	

	
	Dinner/person (US$)
	
	10
	10
	
	
	

	
	Cocktail/person (US$)
	
	10
	10
	
	
	

	
	Lunch/person (US$)
	
	5
	5
	
	
	

	
	Cocktail Guests
	
	100
	150
	
	
	

	
	Dinners
	
	40
	72
	
	
	

	
	Match Lunches
	
	40
	40
	
	
	

	
	Vans
	
	2
	5
	
	
	

	
	Duration (Days)
	
	4
	8
	
	
	

	
	Matches
	
	3
	7
	
	
	

	
	
	
	
	
	
	
	

	
	International Travel (Ushs)
	TeamsxPeoplexRate
	6,840,000
	38,760,000
	45,600,000
	
	

	
	Local Transport (Ushs)
	VansxDaysxRate
	1,520,000
	7,600,000
	9,120,000
	
	

	
	Accomodation (BB) (Ushs)
	PeoplexdaysxRate
	5,776,000
	32,376,000
	38,152,000
	
	

	
	Match Lunches and Drinks (Ushs)
	MatchesxLunchesxRate
	1,140,000
	2,660,000
	3,800,000
	
	

	
	Dinner (Ushs)
	PeoplexDaysxRate
	3,040,000
	10,944,000
	13,984,000
	
	

	
	Cocktail (Ushs)
	PeoplexRate
	1,900,000
	2,850,000
	4,750,000
	
	

	
	Match Balls (ushs)
	Matchesx2x47500
	285,000
	665,000
	950,000
	
	

	
	Grounds Staff (Ushs)
	Matchesx95000
	285,000
	665,000
	950,000
	
	

	
	Medical (Ushs)
	Matchesx380000
	1,140,000
	2,660,000
	3,800,000
	
	

	
	Allowances - Uganda Team (Ushs)
	PeoplexRate
	1,900,000
	3,800,000
	5,700,000
	
	

	
	Security and Communication (Ushs)
	DaysxRate
	1,520,000
	3,040,000
	4,560,000
	
	

	
	Awards (Ushs)
	
	950,000
	1,900,000
	2,850,000
	
	

	
	Administration (Ushs)
	
	1,900,000
	3,800,000
	5,700,000
	
	

	
	Contingency (Ushs)
	
	475,000
	950,000
	1,425,000
	
	

	
	Sub-total
	
	28,671,000
	112,670,000
	141,341,000
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	


	
	Details of Kitting
	
	
	
	
	
	

	
	
	Exchange Rate
	1900
	
	
	
	

	I
	Training Kit
	
	
	Unit Cost (US$)
	Total (US$)
	Total (Ushs)
	

	
	Balls
	12
	Dozen
	150
	1800
	3,420,000
	

	
	Bats
	12
	No.
	100
	1200
	2,280,000
	

	
	Batting Pads
	12
	Pairs
	20
	240
	456,000
	

	
	Batting Gloves
	12
	Pairs
	20
	240
	456,000
	

	
	Abdominal Protectors
	6
	No.
	5
	30
	57,000
	

	
	Helmets
	6
	No.
	30
	180
	342,000
	

	
	Thigh Pads
	6
	No.
	10
	60
	114,000
	

	
	Wicket Keepers Pads
	3
	Pairs
	20
	60
	114,000
	

	
	Wicket Keepers Gloves and Inners
	3
	Pairs
	25
	75
	142,500
	

	
	Soft Balls
	6
	Dozen
	30
	180
	342,000
	

	
	Cones
	2
	Set
	30
	60
	114,000
	

	
	
	
	
	
	4,125
	7,837,500
	

	ii
	Personal Kit (per person)
	
	
	
	
	
	

	
	Bats
	1
	No.
	100
	100
	190,000
	

	
	Batting Pads
	1
	Pairs
	20
	20
	38,000
	

	
	Batting Gloves
	1
	Pairs
	20
	20
	38,000
	

	
	Abdominal Protectors
	1
	No.
	5
	5
	9,500
	

	
	Helmets
	1
	No.
	30
	30
	57,000
	

	
	Thigh Pads
	1
	No.
	10
	10
	19,000
	

	
	Wicket Keepers Pads (Only WK)
	1
	Pairs
	20
	20
	38,000
	

	
	Wicket Keepers Gloves and Inners
	1
	Pairs
	25
	25
	47,500
	

	
	Spiked Shoes
	1
	Pairs
	80
	80
	152,000
	

	
	Pimpled Shoes
	1
	Pairs
	60
	60
	114,000
	

	
	Socks
	3
	Pairs
	7
	21
	39,900
	

	
	Track Suite
	1
	No.
	50
	50
	95,000
	

	
	Shirts
	3
	No.
	15
	45
	85,500
	

	
	Trousers
	3
	Pairs
	15
	45
	85,500
	

	
	Practice Shorts
	3
	Pairs
	10
	30
	57,000
	

	
	Practice T-shirts
	3
	No.
	10
	30
	57,000
	

	
	Sweaters
	1
	No.
	40
	40
	76,000
	

	
	Caps
	1
	No.
	10
	10
	19,000
	

	
	Sun hat
	1
	No.
	6
	6
	11,400
	

	
	Hold all
	1
	No.
	30
	30
	57,000
	

	
	
	
	
	
	677
	1,286,300
	

	iii
	Official Attire
	
	
	
	
	
	

	
	Blazer
	1
	No.
	50
	50
	95,000
	

	
	Shirt
	1
	No.
	20
	20
	38,000
	

	
	Trouser
	1
	Pairs
	25
	25
	47,500
	

	
	Tie
	1
	No.
	10
	10
	19,000
	

	
	Shoes
	1
	Pairs
	20
	20
	38,000
	

	
	Socks
	1
	Pairs
	5
	5
	9,500
	

	
	
	
	
	
	130
	247,000
	


Administration

	
	ADMINISTRATION BUDGET: 2003
	

	
	Summary
	
	
	

	
	Office Equipment
	
	16,440,000
	

	
	Services
	
	23,340,000
	

	
	Repairs and maintenance
	
	4,480,000
	

	
	Affiliations
	
	6,000,000
	

	
	International travel and courses
	
	10,100,000
	

	
	Salaries
	
	26,400,000
	

	
	Stationery
	
	2,935,000
	

	
	Other Office Requirements
	
	1,140,000
	

	
	Other Administrative Costs
	
	1,680,000
	

	
	Total
	
	92,515,000
	

	
	
	
	
	

	
	
	
	
	

	
	Details of Budget
	
	
	

	
	Item
	Qty
	Unit cost
	Total

	1
	Office Equipment
	
	
	

	
	Computer
	1
	2,500,000
	2,500,000

	
	Photocopier 
	1
	6,500,000
	6,500,000

	
	Scanner
	1
	2,000,000
	2,000,000

	
	Cabinets
	1
	1,500,000
	1,500,000

	
	Furniture
	1
	2,500,000
	2,500,000

	
	Video Camera
	1
	1,000,000
	1,000,000

	
	Still Camera
	1
	120,000
	120,000

	
	Office Curtains
	8
	40,000
	320,000

	
	Sub-total
	
	
	16,440,000

	
	
	
	
	

	
	
	
	
	

	
	Exchange rate
	1,900
	
	

	2
	Services (per annum)
	
	
	

	
	E-Mail / Internet services
	12
	380,000
	4,560,000

	
	Electricity
	12
	320,000
	3,840,000

	
	Water
	12
	250,000
	3,000,000

	
	Telephone/Fax
	12
	500,000
	6,000,000

	
	Insurance
	1
	4,500,000
	4,500,000

	
	Photocopying Services
	12
	120,000
	1,440,000

	
	Sub-total
	
	
	23,340,000

	
	
	
	
	

	3
	Repairs and Maintenance
	
	
	

	
	Computer Repairs and Maintenance
	1
	800,000
	800,000

	
	Office Repairs 
	1
	1,200,000
	1,200,000

	
	Office Cleaning
	12
	40,000
	480,000

	
	Office Space Containers
	1
	2,000,000
	2,000,000

	
	Sub-total
	
	
	4,480,000

	
	
	
	
	

	4
	Affiliations
	
	
	

	
	ACA
	
	
	2,000,000

	
	ICC
	
	
	4,000,000

	
	Sub-total
	
	
	6,000,000

	5
	International Travel and Courses
	
	
	

	
	
	
	
	

	
	ICC Conference - London
	
	
	2,000,000

	
	ACA Meeting - Zambia
	
	
	2,600,000

	
	3 Administration Courses (Admin. Level 3, Umpiring)
	5,500,000

	
	Sub-total
	
	
	10,100,000

	
	
	
	
	

	6
	Salaries
	
	
	

	
	Salary for C.E.O.
	12
	1,000,000
	12,000,000

	
	Director of Coaches
	0
	0
	0

	
	Administrative Officer
	12
	600,000
	7,200,000

	
	Development Officer
	12
	600,000
	7,200,000

	
	Finance Officer
	0
	0
	0

	
	Sub-total
	
	
	26,400,000

	
	
	
	
	

	7
	Stationery
	
	
	

	
	Duplicating Paper (Reams)
	24
	14,000
	336,000

	
	Ink Cartridges 
	15
	75,000
	1,125,000

	
	Ruled Paper (Reams)
	12
	14,000
	168,000

	
	Writing Pads (Doz)
	5
	48,000
	240,000

	
	Ball Pens (Boxes)
	5
	12,000
	60,000

	
	Staplers
	2
	8,000
	16,000

	
	Punching Machine
	2
	15,000
	30,000

	
	Staple Pins (Boxes)
	5
	14,000
	70,000

	
	Paper Clips (Boxes)
	5
	12,000
	60,000

	
	Board Pins (Boxes)
	5
	12,000
	60,000

	
	File Folders (Doz)
	2
	36,000
	72,000

	
	White Wash
	2
	18,000
	36,000

	
	Rulers
	2
	3,000
	6,000

	
	Paper Trays
	2
	45,000
	90,000

	
	Desk Organiser
	2
	20,000
	40,000

	
	Highlighters (Doz)
	2
	36,000
	72,000

	
	Calculator
	2
	60,000
	120,000

	
	Envelopes
	1500
	100
	150,000

	
	Markers (Doz)
	2
	24,000
	48,000

	
	Chalk (Boxes)
	2
	8,000
	16,000

	
	Note Pads (Doz)
	5
	24,000
	120,000

	
	Sub-total
	
	
	2,935,000

	
	
	
	
	

	8
	Other Office Requirements
	
	
	

	
	Office Notice Board
	2
	120,000
	240,000

	
	Trash Basket
	2
	60,000
	120,000

	
	Photo Albums
	12
	20,000
	240,000

	
	Door Mat
	2
	60,000
	120,000

	
	Tea Pot
	2
	130,000
	260,000

	
	Flask, Cups etc (Set)
	2
	80,000
	160,000

	
	Sub-total
	
	
	1,140,000

	
	
	
	
	

	9
	Other Administrative Costs (Annual)
	
	
	

	
	Transport for Official Duties
	12
	50,000
	600,000

	
	Labour while Organising Functions
	12
	60,000
	720,000

	
	Other Miscellaneous Expenses
	12
	30,000
	360,000

	
	Sub-total
	
	
	1,680,000


	
	Administration Five year Budget
	

	
	
	
	
	
	
	

	
	YEAR
	2003
	2004
	2005
	2006
	2007

	1
	Office Equipment
	16,440,000
	3,288,000
	2,301,600
	2,761,920
	18,084,000

	2
	Services
	23,340,000
	25,674,000
	28,241,400
	31,065,540
	34,172,094

	3
	Repairs and maintenance
	4,480,000
	4,928,000
	5,420,800
	5,962,880
	6,559,168

	4
	Affiliations
	6,000,000
	6,600,000
	7,260,000
	7,986,000
	8,784,600

	5
	International travel and courses
	10,100,000
	11,110,000
	12,221,000
	13,443,100
	14,787,410

	6
	Salaries
	26,400,000
	31,680,000
	34,848,000
	38,332,800
	42,166,080

	7
	Stationery
	2,935,000
	3,228,500
	3,551,350
	3,906,485
	4,297,134

	8
	Other Office Requirements
	1,140,000
	1,254,000
	1,379,400
	1,517,340
	1,669,074

	9
	Other Administrative Costs
	1,680,000
	1,848,000
	2,032,800
	2,236,080
	2,459,688

	
	Total
	92,515,000
	89,610,500
	97,256,350
	107,212,145
	132,979,248
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